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The General Assembly 2006
Between March 9th and March 11th the  Network held its second General Assembly in Trollhättan.  The Assembly was attended by 140 participants representing more than 90% of the members. On Thursday 9th March the Working Groups had their first session and the Board met in order to prepare the agenda of the Assembly. On march 10th the participants took part in 5 study visits on the topics discussed in the Working Groups organised by the SERN municipalities of the Västra Götaland. The Assembly was opened by a speech of Kent Ögren followed by a welcome of  Gert-Inge Andersson Mayor of Trollhättan and Hans Aronsson Chairman of the Regional Council of the Västra Götaland Region. The Assembly approved the Annual Report 2005, the Auditor’s Report. This was followed by the address of the Italian Ambassador Francesco Caruso.
Finally the General Assembly approved the new system of fees and agreed to having its next session in Parma (Italy) in May 2007.
News from the Working Groups (WG)
WG EDUCATION AND CULTURE (education.and.culture@seit.org)
Minutes of the WG meeting in Trollhättan
Participants 

The working group consisted of about 25 participants equally divided between Sweden and Emilia Romagna. There were also one or two external participants who were considering joining SERN.

Review

Initially, the working group hade a short review on achievements since last meeting (Annual Report 2005).

Organisation 

Considering proposed projects for 2006 the Executive Board and the working group have discussed splitting up the working group. As a result two sub groups – Education and Youth - have been created. The aim of the altered organisation is to facilitate and improve the number of contacts, projects, study exchanges, general ideas etc. The effectiveness of the new organisation will be evaluated at the general assembly 2007.

Contact persons 2006

· Working Group Education and Culture
· Emilia Romagna – Elena Poppi (Reggio Emilia Municpality )

· Sweden – Gunilla Larsson (Stockholm City)

· Contact Persons Education

· Emilia Romagna – Rosaria Poi (Fontanellato Municipality)

· Sweden – Cecilia Göransson (Stockhom City)

· Contact Persons Youth

· Emilia Romagna – Roberta Mori (Associazione Interncomunale Il Tricolore and Municipality of Castelnovo Sotto)

· Sweden - Petra Senthén (Municipality of Skövde, Västra Götaland Region)

Project proposals

· Education

Stockholm City made a project proposal for e-learning at school. Accordingly, the working group discussed a possible project group which could either make an application within the E-learning programme or possibly later within the new integrated action programme for life long learning. The project would include participants from Sweden, Italy, Spain, Ireland, Poland and possibly one of the new member states. The project would be build on the experiences made by participants in an Italian project about exchanging good practices and experiences about e-tools for students with learning disabilities, for instance dyslexia, and a Swedish project concerning a technical solution for getting access to individualized desktops with the necessary software. The project would evolve around developing the methodology for creating individual solutions for each student and how to educate both students and teachers in handling. Gunilla Larsson and Cecilia Göransson will write a proposal where the idea will be presented in greater detail.
· Youth 

Three project proposals were made:

1. Västra Götaland Region: Welfare and Health for Children and Youth 

2. Terre Verdiane: Network for Youth Active Participation

3. Il Tricolore: Ideas for Collaboration in the Field of Youth Policies

Västra Götaland region and Skövde municipality together with five other municipalities in the region will organise a Twinning conference in May focusing on welfare and health for children and youth, addressing policy makers on all levels. This would be a suitable occasion also for the Italian representatives of the youth group to meet Swedish as well as other European colleges and to discuss new projects. One or more major projects are expected to come out of the conference.

The project proposal “Network for Youth Active Participation”, put forward by “Terre Verdiane” has a similar approach of the approved Swedish Twinning conference in May, but is specifically addressing local authorities and NGO’s. The youth group agreed that “Terre Verdiane” (Giacomo Magnanini) had to make some smaller adjustments to its proposal and that the Swedish participants had to discuss the project idea at home. The partnership must include at least four countries. The project proposal has to be submitted before 30 June, according to the proposal DG EAC 62/05.

Il Tricolore put forward one project proposal connected to the EU-programme Socrates and another one connected to the EU-programme Youth. Both project ideas focus on collaboration in the field of youth policies. None of them are yet linked to any specific call for proposal. 

The youth group came to the conclusion that all corresponding project ideas ought to be put together by a specific project group as soon as possible in order to submit a joint application to the DG EAC not later than 30 June. 

WG WELFARE POLICIES (welfare.policies@seit.org )
Minutes of the WG meeting in Trollhättan
March 9th :

Presentation of participants 

Each participant is given the floor to introduce themselves. 

2005 activity report 

The coordinator from Italy reads out the 2005 activity report, which briefly describes the work done by the group. The group gives due consideration to it and dwells on the project submitted on February 10th under the Daphne Community programme.    

Namely the proposal put forward by the Italian delegation, that is to organize a mission of project partner countries (Italy, Sweden, Spain, Poland, Latvia) to Brussels, to inform Community officials on the activity undertaken by SERN to combat violence against women, alongside the “YOUTH S.A.V.E.” project, is favourably welcomed.   

The participants entrust the Italian partner with the task of working out an operational proposal, which should include, among others, a mini-conference and the presentation of working materials and call for this proposal to be interesting and dynamic. 

Project Proposals
On behalf of the Municipality of Norrköping, Jan Andersson illustrates the proposal related to parenthood and custody, which was previously sent to the members of the working group; he explains the idea of comparing cases on the basis of the elements contained in users’ sheets, that is to say a joint work on case-studies, in order to compare solutions and intervention methods either adopted or proposed.    

The proposal of the Municipality of Norrköping arises great interest. The group entrusts Jan Andersson and Annike Sköld from the Municipality of Trollhättan with the task of drawing up an operational proposal. 

The first meeting ends at 6.30 pm. 

March 11th :

The debate resumes from where it was interrupted. The setting up of a working group aimed at further analysing the proposal put forward by the Municipality of Norrköping and made up of Jan Anderson and Annike Sköld from Sweden and Claudia Castellucci and another Italian representative, who is still to be appointed, is decided. 

The debate moves on to the second point on the agenda. The Municipality of Forlì illustrates the proposal concerning policies for the elderly and namely the practice of home assistance. The proposal is favourably greeted and boosts discussion on intervention methods and critical aspects outlined by participants.   

It is decided to set up another working group who will deeply analyse the methods and choose the themes to be the object of the comparison. Members of this group will be Stockholm and Vänersborg, for Sweden, and the municipalities of Forlì and Ravenna for Italy. The Italian counterpart will present a draft proposal, after conferring with other Italian representatives interested in the issue.  

The group decides to adjourn the debate on the other issues on the agenda, because it deems more appropriate to focus the work on the first two issues described, at least at present time. It is pointed out that this decision does not stem from these themes being less important or a lack of interest, but from a reflection on the network’s actual possibilities of working and from the precise methodological choice of dealing with a limited number of themes every year. 

The debate ends at about 4.30 pm.        

WG ENVRONMENT (environment@seit.org )
Minutes of the WG meeting in Trollhättan
March 9th :

1 – the chairman Gianluigi Castellari welcomed the participants. He apologised for the co-chairman Mr Lars Ekberg who had business commitments. The Chairman asked the participants to shortly introduce themselves as only three of them were present at the previous WGE meeting.

2 – the Chairman distributed copies of the minutes of the WGE held in Imola and the report on the work of the WGE and briefly summarised on them calling the group to special efforts to achieving results because no project has been conceived by the group yet.

2 – the Chairman red the order of business and called the representative of the city of Norrköping, Miss Hanna Pehrson, to make her presentation.

2 – Miss Hanna Pehrson showed a presentation on the Local Agenda 21 – Sustainable Development in Norrköping, focusing on the work made with youngsters (Mosquito Net and Spider Web). She also presented the project Spira that aims at making citizens more conscious of the importance of daily life choices for environmental sustainability [see on the WGE files section the file About Agenda 21 in Norrköping]. Discussion of the presentation and questions on some technical aspects. The Chairman informed that the Rimini Municipality (not present) expressed its intention to work together with Norrköping on LA21 projects.

3 – Mr Mats Emilson presented Agroväst, a mixed public-private company for agricultural and food production development, and the plan on Energy Farm (Energigården) for replacement of energy by fossile fuels with renewable energy [will be published on the WGE files section as soon as available].

Mr Krister Pettersson suggested to adopt Energy Farm as a possible pattern for a joint Italian-Swedish project. He briefly summarized on Green Gas concept, ha had already explained during the previous WGE meeting. He announced that in Mölndal, during Friday visit, a similar project called Biogas Max would be displayed. Biogas Max applied for EU funding as Biofuel Cities but SERN wasn’t ready at that time to be a partner: we could now join in with some study visits for researcher.

Mrs Rita Tonus, on behalf of the Province of Reggio Emilia (not present), expressed interest in a joint IEE project.

The Chairman told that also in the municipality of Russi (one of the municipality of Bassa Romagna Association) there would be an industrial reorganization of a sugar refinery to a biomass energy plant so a IEE project could be an interesting opportunity.

4 – Mrs Rita Tonus announced that the municipality of Reggio Emilia has published on SERN platform a call to join a working group on sustainable mobility in a Eurotowns project. Only cities with a number of inhabitants between 50.000 and 250.000 can apply.

The Chairman got the commitment for SERN to contact all majors of Swedish cities fulfilling the requirements.

5 – Mrs Rose-Marie Sandstedt asked to postpone her presentation of LA21 in Trollhättan to the second session.

March 11th :

1 – the co-chairmen Lars Ekberg and Gianluigi Castellari welcomed the participants and gave a short resume of the first session work.

2 – Mrs Rose-Marie Sandstedt explained the Local Agenda 21 plan for the city of Trollhättan and gave out a leaflet about the city sorting and biogas plant and a leaflet about biogas for vehicles. The biogas is produced by anaerobic digestion of ground household solid wastes.

A discussion on city recycling systems followed and at the end it was resolved to contact the city waste service manager for further information.

2 – Mr Lars Ekberg suggested to organize a workshop on that theme in Italy during the Swedish Days. He got the commitment to organize the group of Swedish experts.

Mr Roberto Riguzzi suggested to divide the workshop in three sections: biogas, waste management and LA21. The Province of Forlì proposed to host the workshop.

The meeting was closed by the Chairman.
WG ENTREPRENEURSHIP (entrepreneurship@seit.org )
Minutes of the WG meeting in Trollhättan

Introduction

The chairman opened the meeting and welcomed the participants to Trollhättan and the working group on Entrepreneurship. After that, a short introduction and presentation of the participants took place.
Annual report

2005 was the first active year since the network was founded. It has taken some time before we have learned to know each other to be able to develop co-operation and projects. So far, the following activities and projects have been started:

· Study visits to Italy by cooperative organisations in Sweden

· Representatives from the city of Trollhättan together with Innovatum have visited different actors in Emilia-Romagna region to discuss possible activities and future projects. The meeting of the Innovation Relay Centres and Technology Parks at Innovatum during the days of the General Assembly, was one direct result of the meeting

·  “Swedish days” in Italy this autumn and “Italian days” in Sweden in 2007 

· During the board meeting in Rimini, the working group on Entrepreneurship got a commission to analyse the concept about “young entrepreneurs”, that the municipality of Ale has been running very successfully.

Presentation and proposal of “Young entrepreneurs”

Kjell Lundgren, Ale municipality, gave a good presentation of the model of young entrepreneurs. The General Assembly´s board meeting also got a presentation about the project. The key question is how we can stimulate young people to become entrepreneurs. The programme consists of theory, project work, team activities and end up with a diploma to each participant. The evaluations have been extremely good. Different sponsors and financiers have been involved in the programme. This is more a process to stimulate creativity than a traditional education or training programme. After lively discussions  both days, the following decision was made about the next step:

A project group will be formed with representatives from 4 municipalities; Ale, Falköping, Vänersborg and Trollhättan. The task is to plan a seminar which will be followed by an idea about a bigger project. We introduce the project idea on the electronic platform to stimulate interest from a partner on the Italian side.

Contact fair in Parma during “Swedish days”

Contacts have been taken with the fair in Parma as well as different organisations in the province to run a contact fair during “Swedish days” 26 - 30 October 2006. The fair shows on a very concrete way how to connect different companies with one another. Sern does not have to organise everything. The Innovation Relay Centres offer a model of co-operation. The following decision was made:

A question concerning participation in “Swedish days”, will be placed on the electronic platform. What members are interested in arranging different activities within the five focus areas? We will make it possible for the IRCs to have a meeting with Yvonne Samuelsson to discuss experiences of the contact fair.

Closing of the two meetings in the working group

The chairman, Livio Benedetto, finished the meetings and thanked the participants for good and lively discussions.

WG TOURISM (tourism@seit.org )
Minutes of the WG meeting in Trollhättan

After a long and interesting discussion the group agreed on the following:

We need better knowledge about each others with reference to culture, structures, possibilities, ideas and expectations. 

The Working Group will prepare for taking part in the “Swedish days” from 26 to 29 October 2006 located somewhere in the region of Emilia Romagna.

The SERN coordinator Nicola Catellani will send a letter as soon as possible and ask the Swedish and Italian members if they are interested in taking part in the Swedish days in late October 2006. 

The Italian participants will first ask all their members if they are interested to host or take part in and learn more about tourism and culture of Sweden’s different regions. The Italian members have to discuss and agree on how to organize these days and if the event will be held in different venues. A meeting among the Italian members will be fixed by the end of March and by mid April they  will present their proposals for the “Swedish days” to the Swedish members.

The Swedish members will answer to the invitation and describe their expectations and ideas and what they are interested in developing. They will be asked to present their individual experience with regards to culture, history and different kind of tourism product and packages. 

The “Swedish Days in Emilia-Romagna” will hopefully contribute to an actual collaboration, with shared projects, and business to business exchange.

In 2007 “Italian days” will be held in Sweden. 

A representative of Rimini municipality informed us about projects for the launch of low cost flights between Skavsta, Norrköping and Malmö in Sweden and Rimini in Italy. The problem is that the airflight company expects a granted number of reservations in order to arrange the new flights. We all agreed that one of the most important conditions to develop more exchange and travelling between our countries is better communication. Great opportunities might arise if we could work together for the lauch of low cost flights between the airports of Forli and Landvetter in Gothenburg. Considering that national flights connect  Gothenburg and Luleå, also the North of Sweden can be easily reached. A project is in progress but we will have more information about it by the end of March. 

Some Italian members asked for more information about school trips, because the number of school groups coming from Sweden to Italy has dropped over the last years. The problem is that Swedish schools have no funds to finance those trips and parents have to pay for them.  A new law was approved and expensive school trips are no more allowed. 

SERN initiatives and calendar
SERN CALENDAR

April 26th Meeting of the coordination group “Swedish Days”

May 1st – 5th -  Stockholm -  First event of the project “Paths of Integration in the educational contexts”

May 3rd - 4th  Brussels -  Seminar on E-learning 

May 8th -11th   Parma – Meeting between Strada dei Vini dei Colli di Parma and Hushållningssällskapet Norrbotten    

May 14th -15th Fontanellato - Town Twinning Conference on ICT tools in primary education 

May 12th -15th  – Bertinoro - Intensive Training Programme for politicians 

May 15th  -  Forlì - Roundtable on the role of Transnational Networks in Europe 

May 16th -21st   Bedonia  - Intensive Training Programme for civil servants 

May  30th   Deadline for submitting information for Issue 3 
SWEDISH DAYS

A preliminary outline of the Swedish days initiative is currently under discussion. Please find below some first information. It is important that the Swedish members express an interest in attending one or more event as active participants (speakers, or offering content for cultural events)   
OBJECTIVE

The objective is of the initiative is twofold. On the one hand the objective is to create the conditions for the promotion of the Swedish territories belonging to the Network (objective 1) and more in general Swedish culture (including cinema, theatre and literature and tradition).On the other hand, the objective is to organize a set of events related to activities of the five Working Groups (objective 2).

RESPONSIBILITIES

SERN will coordinate the programme of the initiative, take responsibility for the advertising and printing the programme and seeking support from the Swedish institutional actors in Italy as well as Swedish companies operating in Emilia-Romagna.

The members will have the main responsibility for the organization of the single events.

FINANCING

The financing could be shared according the usual method. Travel + accommodation expenses are taken by the Swedish participants, while meals, local transport and spaces are arranged by the Italian participants. The costs of translation in the events below could be shared according to specific arrangements.
For information and participation please contact the Secretariat.

SERN NEW WEB ADDRESS AND MAIL CHANGE 
Since April 10th 2006 the new web address of SERN is http://www.sern.eu , each account opened on the SERN platform has changed the e-mail, the old one was name.surname@seit.org while the NEW one is name.surname@sern.eu . The old seit.org  address will still work as a mirror site.
ROUNDTABLE ON THE ROLE OF TRANSNATIONAL NETWORKS IN EUROPE - FORLI

As a conclusion of the first part of the SERN training intensive programme SERN and the Municipality of Forlì. The roundtable will bring together representatives of the Union of Baltic Cities,  the Forum of the Adriatic and Ionian Cities and Towns,  the Eurotowns Network

SERN INTENSIVE TRAINING PROGRAMME

The organisation of the SERN intensive programme is in full swing. Below you will find an abstract of the  programme. There are still a few (3-4) places available for the Bertinoro seminars(Part I for political representatives) and 1-2 for the Bedonia seminars (Part II for civil servants). If you are interested in participating please get in touch with the Secretariat as soon as possible.  
BERTINORO (Political representatives)
	
	DAY 1

Friday 
12th May 
	DAY 2

Saturday 
13th May
	DAY 3

Sunday 
14th May
	DAY 4

15th

May 

	9.00 -10.30 
	Arrival
	Local institutional systems in Italy and Sweden, 
Tornbjorn Conon (SKL)
Davide Galliani - Milan University


	LANGUAGE GROUP

- Italian &Italian culture, Mimma Diaco

- Swedish & Swedish culture Lara Nyström
	ICT GROUP

Intercultural Training,  Gabriella Klein


	Roundtable on the role of transnational networks in the European Union

	11.00-12:30
	
	Intercultural Training
Gabriella Klein


	Intercultural Training,  Gabriella Klein
	SERN E- Platform, Nicola Catellani
	

	Lunch
	Lunch
	Lunch
	Lunch
	Lunch

	14.30-16.00
	
	Political and Decision-making processes  at local level
Tommy Holm (SKL)tbc 
Davide Galliani - Milan University


	Language Group

- Italian &Italian culture, Mimma Diaco

- Swedish & Swedish culture Lara Nyström
	ICT Group


Training on the SERN E- Platform, Nicola Catellani


	Roundtable



	16.30-18.00
	Presentation
of the programme
	Political and Decision-making processes  at local level
Tommy Holm (SKL)tbc 
Davide Galliani - Milan University
	- Italian &Italian culture,
 Mimma Diaco

- Swedish & Swedish culture Lara Nyström
	
Training on the SERN E- Platform, Nicola Catellani
	

	Dinner
	Dinner in Bertinoro
	Dinner in Cervia
	Dinner in Bertinoro
	


         BEDONIA (Civil Servants)

      
	
	DAY 5

Tuesday
16th May
	DAY 6

Wednesday

17th May
	DAY 7

Thursday

18th May
	DAY 8

Friday

19th May
	DAY 9

Saturday

20th May
	DAY 10

Sunday

21st May

	9.00 -10.30 
	
	Local institutional systems in Italy and Sweden, 


Tornbjorn Conon, tbc  SKL
Davide Galliani - Milan University


	Swedish & Swedish culture
Lara Nyström


	EU policies and instruments in the field of EDUCATION and CULTURE


	Working Groups


	Evaluation 

of the projects elaborated by the Working Groups 

Lucia Cucciarelli
(Education and Culture)

	11.00-12:30
	
	Intercultural Training
Gabriella Klein

	SERN Platform  -



Petrus Lundqvist VCP
	
	Working Groups


	

	12.45  
	Lunch
	Lunch
	Lunch
	Lunch
	Lunch
	Lunch

	14.30-16.00
	Arrival 
	ICT GROUP

SERN Platform- Petrus Lundqvist VCP

	LANGUAGE GROUP

Intercultural Training
Gabriella Klein


	ICT GROUP

SERN Platform
 Petrus Lundqvist VCP
	LANGUAGE GROUP

Intercultural Training
Gabriella Klein


	EU policies and instruments in the field of ENVIRONMENT


	Working Groups


	Departure

	16.30-18.00
	Presentation of  the timetable 
and activities

	Intercultural Training – 

Gabriella Klein 


	- Italian &Italian culture, Mimma Diaco

- Swedish & Swedish culture
 Lara Nyström
	SERN Platform

 Petrus Lundqvist VCP
	Italian&Italian culture 

Mimma Diaco
(Univerity of Ferrara)
English for International Relations

Sarah Keatings (University of Bologna)
	
	Working Groups


	

	20.00

	Welcome Dinner
	Dinner
	Dinner
	Dinner
	Dinner
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