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02010 SERN GENERAL ASSEMBLY

The 2010 SERN General Assembly took
place in Pite& from 6th to 8th May 2010 with
an intense three day programme with
seminars, workshops and study visits. More
than 90 people participated in the annuall
event with the representation of about the
80% of the SERN members.

During the first two days, three important
themes were discussed: creative industries
with a studly visit to the Pite&d music and
leisure centre Acusticum; E-health in Italy
and Sweden; renewable energies policies
with a study visit at the Solander Science
Park.

Concerning the institutional aspects, two
were the main meetings: the Executive
Board meeting on Thursday afternoon and
the general assembly on Saturday
morning.

After the approval of the minutes of the
previous meeting, three new issues have
been discussed:

» Presentation of the evaluation

process carried out by the
Norrkoping Municipality together
with the University of Linkoping.
The evaluation was made on the
basis on three different levels:
political, operat
level.

» lIssuesrelated to the internal and
external communication of the
network. The Secretariat prepared
a communication strategy to be
discussed among the members of
the Executive Board to arrange a
communication plan to
disseminate the Network activities.
On this issues, a meeting among
civil servants has been scheduled
in order to define the objective of

the strategy,
the different target groups and
the specific actions.

» Presentation on integration
related issues with a particular
focus on the situation in Forli.

The members of the Board approved
the project proposal under the
programme “Europ-e f¢
Support measures’” t
the year 2011.
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After the welcome speeches held by

Lars Olof Petersson, chairman of the
Pite& Municipal council, and by Kent
Ogren, Norrbotten County Council, the
Assembly was asked to give ifs opinion
and approval on the following
questions:

» The SERN Annual Report 2009

» The balance sheet 2009 and
the budget proposal 2010
» The SERN Strategy and
Guidelines 2010-2012 which
describe the main operational
elements of the Network
Moreover, during the meeting a new
member has been welcomed: the
Municipality of Smedjebacken in the
Swedish region Dalarna; two new
members of the Executive Board, Paul
Akerlund of Trollh&ttan Municipality and
Paolo Bianchi of Collecchio
Municipality; and a new member of the
Board of Auditors, Anna Messina of
Traversetolo Municipality.

The members of the General Assembly
approved the candidature of Berfinoro
as hosting municipality of the 2011
meeting from 14t to 16™ April.
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The second phase of the NTT+ project has been concretized through the
fransnational meeting which took place in Rimini from 13t to 16" June. Around 60
people from the project partners — SERN, Norrbotten Kommunfordundet (Sweden),
Deputacion LaCoruna (Spain) and the Association of Finnish Local and Regional
Authorities (Finland) participated in the three intensive work days aiming to
ns prepare shared project proposals starting from the activities and discussion held
during the four national meetings.
The programme was composed of plenary sessions and work groups activities
where the participants could deepen the project proposals of the thematic areas
defined during the national meetings:
Five working groups were set up:
- Communication and dialogue with young people for an active citizenship
- Opportunities for an improved well-being of young people from a social
and employability perspective
- Sustainable elderly care
- Integrating immigrants: administrative social aspects and employment
related issues
- Raising awareness on sustainable energy consumption and lifestyles

The work was carried out in four different sessions addressing specific aspects of
the cycle project management and the priorities of the Europe for Citizens
Programme. Particular attention was paid to (1) the definition of the project
objectives, (2) the relevance and impact of the project, (3) the project activities
and their visibility (4) the planning of financial and human resources.
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SUBMITTED PROJECTS

SUPPORT MEASURES 2011

SERN in partnership with the Finnish
association of locand regional
authorities (Finalnd), the Association of
local authorities of Norrbotten(Sweden)
and the Deputacion of A Coruna (Spair
and LDA Verteneglio(Croatia) has bee
submitted a proposal in the framework
the Europe for Citizens programme air
at following up the results of NTT+ proj
(http://www.nttplus.eu ). The expected
results are improved management skill:
of the civil servants involved in the
implementation of networks of twinned
towns, increased awaness and
commitment of the political
representatives. The project will involve
124 participants from some 65
municipalities. The foreseen activities &
two transnational seminars targeting ci\
servants and aimed at network projects
management; one semar targeting
political representatives and aimed at
increasing their commitment and
understanding of the political value of
networks of twinned towns; two meetin
of experts aimed at the development of
the tools for the management of
networks of twinnedowns.

ARTISTS for EUROPE

The Swedish Municipality of Mjolby
Submitted a project together with Italia
Spanish and Belgian partners on the ra
of artists in Europe.

The project focuses on developiitgas
for future exchanges among artistem
the countries involvedThereforethe
project can be considered as a platforn
for future collaborations

At the same time, the project is an
opportunity to get an insight and
deepening theknowledgeaboutthe local
context in whichartists from different
parts of Europ®perate

EVENTS and MEETINGS within the SERN Network

3d Twinnovate project event in Ostergotland

The third event in the Twinnovate project took place in the East Sweden Region during 14-
17 June. The focus of the meeting was the non-profit sector and 25 participants from
Germany, Italy and Spain together with about 120 local participants discussed and
exchanged experiences on the role of the non-profit sector in local development. During
the first day in S&éderkdping municipality the participants made study visits to non-profit
organizations and in the afternoon each partner made a presentation on the social
economy (third sector) with local examples. The presentations were followed by a joint
panel discussion.

Motala municipality hosted the second day of the event where young entrepreneurship
issues were targeted in the morning session, with exhibitions of products. Two pupils from the
region presented their work with presentations in English, Spanish and German (!). The
participants also received information about Vétternrundan - the largest recreational
bicycle ride in the world, taking place the same week in Motala with over 30.000
participants - which is an important event for the non-profit organizations. In the afternoon
the participants discussed the non-profit sector in parallel workshops targeting young
entrepreneurship, funding of non-profit organizations, and youth issues.

More information on the platform or at www.twinnovate.eu

2nd event of the project Seniors in Europe in Enzkreis

The second event of the project fook place in Pforzheim (Germany) in mid May with the
participation of around 20 international participants from France (Tours), Italy (Parma and
Traversetolo) and Sweden (Norrkoping and Skovde) and a big local delegation. During this
meetings, the parficipants discussed with some experts, on two main themes: Volunteering
for elderly and offered by seniors and the labour market for over 60 in the perspective of an
always longer work life. In this latest framework, particular attention was paid on three issues
on which there were intensive workshops during the second day of actfivities:

(1)Concepts for labour in production until 67;

(2) Ethical aspects: Arangements for lifetime;

(3)Being active keeps us healthy.

Moreover, the concept of volunteering has been discussed from the four different national
perspectives realizing important differences in the structure and in the managing of the
voluntary associations.

The next meeting will take place in Norrkoping in mid-October 2010 on the need of new
products and services for 60+ with the participation of University representatives and private
companies.

More information on the platform or at: www.qlse.eu
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The first seminar of the project took place in Meldola and Reggio Emilia between from
June 22 to 25t . The event saw the participation of representatives of the 8 partner
municipalities of the project and it was aimed at deepening the experiences made in
Italy concerning the organic food in local schools. The meeting consisted of a set of
presentations of public and private actors involved in the production of organic
produces, procurement processes and meal preparation and distribution. The project
will be implemented following three main themes : (1) actions aimed at creating of an
organic local food chain; (2) Development of a common methodology for cost
analysis of key produces for schools meals based on a shared definition of
environmental impact; (3) Education aspects towards students and parents. The task
of these work groups was mainly to define the main objectives o be reached, to
share expectations and to define the actions to be undertaken.

More information on the platform or at : www.organicfoodinschools.eu
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Preschool staff exchange: 2010 sessions and coordination group
The pre-school staff exchange programme has been identified by the Italian LLP
Agency as best practice at national level for the action of the programme related to
in-service fraining.

Following a successful spring session of exchange that saw the participation of 12
teachers involved in the job shadowing activities in Italy and Sweden,
the Members of the coordination group met in Rimini in mid June to discuss on the
ongoing activities and to plan the future of the project. Particular attention was put
on the evaluation of the Spring exchange session and on the organisation of the Falll
exchange session which will take place in Sweden in October 10th-23rd and in Italy in
November 7th — 20th.

This exchange will involve: 2 teachers from Parma to Motala; 2 teachers from
Norkdping to Parma and vice-versa; 1 teacher from Ale to Meldola; 2 teachers from
Kalix fo Casalgrande and vice versa.

The coordination meeting started planning the final event of the three years project
which will take place in Scandiano in February 2011.

PYST - Partnership for Youth Sports Trainers Project

The project is addressed to the sports educators who can play a key role in promoting
youth health and wellbeing and helping young people to face problems or issues
which are not strictly linked fo sports. It aims at sharing AUSL (Local Health Authority of
Forl i) trainer s’ ompafgnesas ioehecsmortseenlutators and experiment
them in other European countries, such as Sweden and Spain. Currently, in the almost
concluded first phase of the project it has been realized transnational meetings for
fransferring competences to the future frainers. Beginning from September 2010, each
partner will start training courses for sports educators at local level. The experience will
be experimented in the territories of the partners in order to finally develop useful
guidelines fo replicate it in other European contexts. The partners of PYST are:
Municipality of Forli, Local Health Authority of Forli, Municipality of Pited and the
Province of Jaén.

NLL representatives in Parma for e-health

Following the seminar on e-health that took place in occasion of the SERN General
Assembly 2010, on June 10" a delegation from the County Council of Norrbotten has
met representatives of the Parma Province and the University of Parma in order to
discuss possible aspects of cooperation. The discussion focused on the development
of a project on the issue of the transition from insfitutional care to community-based

alternatives (deinstitutionalisation) for the elderly.
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