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The SERN Members in 2009

Aiccre Emilia -Romagna Mjolby Municipality

Ass. of Municipalities Norrbotten MélIndal City

Ass. Intercomunale il Tricolore (5 Mun.) Norrkdping Municipality
Ale Municipality Norrbotten County Council
Arvidsjaur Municipality Parma Municipality

Bertinoro Municipality Parma Province

Boden Municipality Pited Municipality

Borgo Val di Taro Municipality Proges Cooperative

Brisighella Municipality Ravenna Municipality

Canossa Municipality Reggio Emilia Province

Cervia Municipali
pallty Regional Development Norra Bohusléan (5 Mun.)

Collecchio Municipality . o .
Regional Development Council Ostergétiand
Com. Montana Valli del Taro (Ostsam)
e del Ceno (16 Mun.)
Rimini Municipality
Coompanion Kooperativ ~ Utveckling Skaraborg _ o
Russ Municipality

Falkdping Municipalit
ping pally Sala Baganza Municipality

Felino Municipalit
paity San Polo DG6Enza Municipal

Forli Municipality Scandiano Municipality

Imola Municipality Skovde Municipality

Intur Fipe Scarl Rimini Sdderkdping Municipality

Jokkmokk Municipality Traversetolo Municipality

Kalix Municipality Trollhattan Municipality

Matproducenterna i Norr Uddevalla Municipality

Meldola Municipality Vanersborg Municipality

Montecchio Emilia Municipality Véstra Gotaland Region

Montechiarugolo Municipality Uni one of Municipalities
Mun.)

Motala Municipality
Alvsbyn Municipality

Ostgéta Coop Center
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Dear members

It is a great honour fars to introduce the 2009 annual report. This report marks five years of
activities that have been developed in context of our network and we can proudly underline the
strong links that have been created and strengthen between our two countries. This joint
framework of cooperation that we have built together in the past yeéferdtbacontext for

those interested in contributing to the creation of an ever closer relationship letslesTd
regionatommunities in the context of Europeanddni

The numbers of the activities that have beériding in SERN are the most evidenoiof that
our network can be an effective wfdransnationd cooperation. The network has led to more
than 46 projecisnd activitieamong its members granted witv inillion Eurosbetween 2005
and 2009 from the European Commisd8ar.most importantly we should be proud offéoe
that wehave actively involved more thad08people in our activities and contribute to actively
engge them in knitting closer ties between our countries.

We therefore look ahead with an increesefidencen your capacity to make SERN stronger
and more and more successfihe futuresince an active participation in the netwaukd
resultdn terms of projects and activities for your commargityosely related to one another.

Roberta Mori Kent Ogren

Province of Reggio Emilia County Council Norrbotten

Chairmarof the Chairman of the SERN Executive Board
SERNEXxecutive Board since 2009 20052009
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Introduction

Despite the economic crisis that has been hitting Europe since the beginning of 2009 and the
consequent cuts in the budgets of the member organisations, which have also been affecting the
international engagement of the local and regional authorities, the activities of the Network have
been developing positively throughout 2009. This has be#atepibisnks to, on the one hand,

an effective project planning carried out in 2008 anck othéér hand, to the multiplieffect

of thetrainingproject run by th&ecretariat. As shown below, the indicators concerning the EU
grants received by theMork as a whole (member and SERN as an orgajidatitonstrate

a greater focuend efforts put on the development of EU projects. The total grants obtained in
2009 e qu a ITss has be@n iDguantitadive terms the best result sinedtien of

SERN and it is a clear indication of an active and growing network.

The members of the Network have focused on the development of projects of cooperation in
the context of the Measure 1.2 of the Europe for Citizens programme. Given the interest shown
by the members in this typology of EU project, the Secretariat has designed and successfully
submitted twdeU projectgin 2008 and in 2008)med at improving the skills of the civil

servants interest@ddeveloping thematic netwgnojects This haslso givemhe opportunity

to build new processes of cooperation among the mdedzbng to newhematic network

projects

During 2009, four new projects started ihgatementation phag®uality cities 1l : quality in
presschool and education and digeare services, Twinnovate: innovation in local development,
Forward policies and actions for the active seniors in Europe, Energy efficiency and territorial
planning) and two wewgittenand successfully submitted (Ecological food management in
Publicschools, Towards 3X20: reducing Co2 emissions and increasing energy efficiency).
Furthermore, as a result of the training project four thematic network projects drafted in 2009
are expected to be submitted in 2010.

New projects have been developedial8te context of the Lifelong Learning programme like
the Grundtvig Learning Partnership for Youth Sport trainers, the four Comenius partnerships
among schools and the 14 individual grants-farince training awarded by the LLP National
agencies irhe context of the prechool staff exchange programme.

The increase in the number of activities and projects in the network ladifeeith the
objective that haveeen prioritised by the Board d@inaas been the main focus of the activities
of the Secretariat since 2007. The results of the report show a success in creamistatiich

is now opening an opportunity for reflection on the quality of the projects.

As pointed out in occasion of the 2009 General Assaminigweaknessdgmve enrged in the
context of the lifeycle of some of the projects in terms of management of the partnership,
gualitative management of the contents of the events and dissemination/exploitation of the
results of the projects.

One of the reasons can be foundha scarce experience of the small and meizech

members in EU project management as leading apgicasisartnedsut more in general one
can argue that theyweaknessesandsn turning into resultgith a good level of qualitye
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contents exegssed during the planning phase.

Such elements are not common to all projects but it is important to raise awareness among the
membersbout these issuiesorder to avoid mistakes made by others in the past and increase
the level of quality of the EUrfded project implemented in the context of the network.

Thanks to the NTT+ project the Secretariat, will be developing together with a group of experts,
a set of tools aimed at improving the monitoring of the activities as well as quality of the project
adivities/results. This will contribute to improve the overall quality of the activities of the

network and promote the positive results emerging from projects. Furthermore the support to

the members that the Secretariat will be providing will be cisrddiga greater attention

devoted to quality related issues with the aim of enhancing the transfer of results, knowledge and
skills within the network.

As pointed out the section of the General Assembly, a number of important changes have been
introducedn the statute of SERN. Indeed the most important one has been the creation of the
conditions for those organisations from other countries in Europe than Sweden and Italy to
establish a permanent setting of cooperation with the members of the neteocokiyga

partner of the network. Such a decision has paved the way for those organizations that are getting
closer to SERN as a result of collaboration wittnémebersn thecontextof projects. This

will, on theone handprovide the conditions for establishmuylasting relations with a few

number of areas in Europe(regions or cities) that share common objectives and problems with
the members of the SERN. On the other hdredpartnershiphat will be established in a
mediumlong termperspective will strengthen theropean dimensiasf the network in the

context of projects and asvis the European institutions.



Annual Report 2009

————W
w
Activities

EDUCATION

Pre-School Staff Exchange Project

The year of 2009 was the second year pfdfect which focuses
on the exchange of staff practices amongg@ols. This year
e o the coordination group of the project held its third meeting in
' Molndal in March where they decided the topics of the job
shadowing activities. In particular fikke man topics during the
year were Outdoor Education; Documentation; Level of
Interaction with the Family; Autonomy/Independence of the

Child and Creativity and Innovation.

Two exchange sessions have taken place during the year. The first exchange took place in May as
8 teachers from 6 municipalit@Bertinoro, Meldola and Parma in Italy and Vé&nersborg,
Molndal and Trollhattan from Swedespenttwo weeks in another muipility of the other

country Also the autumn sessidri?6009 saw the participation8ofeachers and this time from 5
municipalitiesd Bertinoro and Collecchio in Italy and Motala, MdIndalNorcképing in

Sweden.

In late November the second dissenonateminar took
place in Mdlndal. This seminar focused in particula
quality in preschools services. The participants discusse
five main topic defined for this year and they also hac
opportunity to listen to presentations on quality indidator
preschools in the Italian and Swedish systerhe. -
conference was selected as one of the events undegss
patronage of the Swedish EU Presidency and it wac ..
financed by the European Compiogaanme.n under th

As for theyear 2010 two new exchange sessions will take place in the late spring and in the fall
with the main topics; Creativity and Innovation; Documentation and refRetadign with the
family; Outdoor education and Social inclusion.
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Ecological food Management in Public Schools (2010-2012)

A new project concerning tbseof organic food in public schools was submitted in September
2009 and later approved in Decembéis projectaimsto identify problems and develop
solutions through an exchange of best praeatiogad the use of organic food in public schools

An essential feature is to analyze the impact of increased use of organic food in the social,
economic and environmentalaadhe target groups involved will not be only those working

with the management of catering services in schools but also-gedisian producers, and

other target groups relevant for the theme.

The leading partner is the municipality of Meldola) (#tatlthe other partners participating in
the project are the municipalities of Buje (Croseajeneglio (Croatid)jolfhagen (Germany)
and Laives (ltaly), the province of Reggio Emilia @dtadythe city of MoIndal (Sweden).

The activities will stain the spring of 2010 and the project will last until the end of 2011.
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Support to Parenthood

The Network Support to Parenthood carried on with its activities
during 2009. The project, which was created in 2893, general
objective to develop new conditions for the improvement of the
services towards families both from a social and an educational
perspective.

This year the second meeting on parenthood policy took place in
Ravenna (Italy) from the 25th to the 27th of February. Delegations

of the partners from the municipalities of Vanersborg (Swettdmestrand (Norway) and
Almansa (Spain) participated indbeference, which was focusing on the cooperation between
pedagogues, school operators and families, in the framework of the support of children and
families towards school policies. In particular, attention was gaidtéa system of welcoming

and suporting the integration of foreign and disable childrerelbasicreating system for the

support of parents.

The municipalities of Imola, Forli, Ravenna, Scandiano, Vanersborg and FHylamggh@ave

been exchanging experienstesting off from he results of the Networkn the context of a
Grundtvig Learnining partnershiphe project has been characterized by national seminars in
each country were the trainers were the practitioners working in the field of support to
parenthood both from an echtional and social perspective.

Partnership for youth Sport Trainers

This LLP Sufprogramme, Grundtvig, was approved and started
up in theFall of 2009. The leading applicant Forli municipality in
partnership with PiteAd municipality (Sweden) and Diputacion de
Jaén (Spain) will be implementing a learning partnership for youth
sports trainers.

The project aims at sharing a method to promotkh haad
psychophysical wellbeing through the formation of a key
oeducational figuredé. The idea the project
in promoting youth healtB.t arti ng from experienceslythed t he
one of the AUSL (Locdealth Authority) of Forli, the project aims at drafting an innovative
training model destined youth sports trainers. This model wWi#n be experimented in the
territories of the partnarountries and finally harmonizedbe used and replicated in other
European contexts.
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Main objectives of the partnership are:

1) Comparing different realities and sharing successful experiences (best practices);
2) Increasing sensitivity and awareness toward the role of sports cdaehpseirention of

youth distress;

3) Developing skills and professionalism of trainers (educators, psychologists, etc.) in order to
prepare training programmes addressed to sports coaches, also envisaging a direct involvement of
the sportssclubsd manager

4) Drafting a shared training programme to be expéedne the three partner countries.

The project wiltontinueuntil 2011, with a final seminar in June.

Forward Policies and Actions for seniors in Europe

The project was developed in 2@08 will last until September 2011 and
consist of 6 transnational meetinbse aims of the project are creating
cooperation among the participating cities on the issue of quality of life of the
senior in Europe. The partners are all dealing with ag pgpirations and

this trend needs to be met by drafting new policies and services based on the
needs of the senior citizens of th& @htury Participants of this project are

the municipalities Skévde, Norrképing (Sweden), Parma and Traversetolo
(Italy), Enzkreis (Germany), the City of Tours (France) and the Social Agency Pedemontana
Social@Traversterolo, Collecchio, Felino, Montechiarugolo, Sala Baganza

The first event of the project took plaice Skévde in mid
December withdelegates dm all ¢ the partnersThe leading
applicant, the municipality of Skdovde, hosted the meeting,
aimed to let the participants know the statistic situation of e
people andhe outlookfor the coming years. In order to aral
which policies and actidimat could be useful to maintdiealthy
elderly, the gathered partragitheir attention comparirigends
in the different countries. Another topic of the conference was the explanation of the word
coagei smo, whi ch i s a wofdiscrimnatiprr aganst mdividoads ord i f f
groups based on their age.

In May 2010, the next event will be held in Germany and the conference will focus on the actions
and policies to let elderly people actively participate in the social and civil society.

10
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ENVIRONMENT

Energy Efficiency and Territorial Planning

In the beginning of 2009, the new project Energy Efficiency and
Territorial Planning was approved. The length of the project is 10
months;it startedn the summer of 2009 aiseending in the spring

of 2010. This project is closely linked to the EU goal of reducing
consumption and to introduce a more sustainable energy use by
2010,with the specific aim to bring a deeper knowledge about the
European approaches among the panticipauntries. &ticular
attentionis paid to innovation in design the building constructiospmmunication actions
within the local sect@nd energy efficiency and territorial planfiihg specific aims of this
project are:

The leading applicant is the municipalitBodenand the others participants dokkmokk,
Norrképing, Trollhattan, Véanersborg, Falkdping and Mdolndal municipalities (Sweden), Forli,
Parma, Russi and Traversetolo municipalities (ltaly) also togethémewRbterborough
municipality (UK), Tampere (Finland) and Karlsruhe municipality (Germany).

In June of 2009 the first seminar was held in Fwi.first meeting helped deepen the
knowledge about policy solutions, technical innovation and the biéstpedready adopted in

the different EU countrie®uring the conferencge@me important decisions were taKdme

partners decided to take action on the planning of new industrial areas, the development of new
energy efficient residential areas, traicneof databases on the energy efficiency of buildings

and they have also planned activities to raise awareness of energy efficiency towards biogas
experts.

Towards 3X20: Reducing CO2 Emissionsand increasing Energy
Efficiency

In 2009 a new projeetithin the environmental area was submitted and approved. Rimini
municipality (Italy) is the leading partner in the 3x20 Network, which general objective is to raise
awareness among citizens on enmigiesof the European Union and on the energy eifffogi

goals of 202More specifically, the main aim is to exchange good practices on the development
of local energy plans and to areatye role of the different local authorities on this subject.

The project sees the participation of Landkreis Offer(imany), the city of Bydgoszcz
(Poland), Norrkdping, Linkoéping and Motala municipalities (Sweden) and finally the Reggio
Emilia ProvinceThe start of this project is foreseen for March 2010 as the planning and
coordination meeting will be held in Reggnilia.

11
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Twinnovate: Innovationin Local Development

This was the first year for the Twinnovate project which is
focusing on innovation in local development. The
participants will be developing a network of cooperation
throughwhich different public and private actors mobilize
themselves in order to create innovation. The underlying
idea is that thls will support to reinforce and foster economic growth by using the economic,
social, human and cultural resources of the difteratdries.

The project has three main objectives:

1. toexchange good practice®n the implementation of innovative tools to local development
policies

2. toinvolve activelya wide range of actors such as local authorities, private actors, voluntary
associations

3. toexperimentlocally new solutions for the promotion of entrepreneurship, for the creation
of sustainable jobs, for the promotion of public services for the community benefit and of
cultural and leisure innovative services.

The first senmar was hosted bye povince of Reggio Emilia
(Italy) in September 2008he four partner areas, Reggio Emilia,
the Ostsam Council (Swedethe Province of Albacete (Spain)

and the Province Enzkreis (Germany), had delegates participating.
During the opeing plenary session, there was the presentation of
the various policies in the different countries in order to create the
basis for the discussion in the different working groups.

The workinggroups deepened some of the issues raised during in the plenary session in
particular related the interaction between private (profit and non profit) anceuibfiand
cooperation between different levels of government (i.e. the governance ofornnovati
processeg.

Next event will take place in Albacete, Spain, in March 2010, focusing on the role of the public
administration in fostering development and innovation in local and regional level.

R‘a.giu nférbundst
OSTSAM

® Enzkreis
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Study visit in Emilia-Romagna from Business Region Goéteborg

Following an initiative of the City oBbMdal agroup of 12 civiservants from Business Region
Goéteborg participated in a study tour in the Parma and Reggio Emilia area on September 24th
and 25th in order to learn about business development at regional level and to discuss possible
future project of cooperation.

Business Region @org is a noprdfit regional development company owned by 13 local
authorities which constitutes the metropolitan region of Goteborg (MéIndal City is one of these
13 municipalities). Its interest is focused on cooperation between public and private actors, on
structures d facilitate business development, innovation iatednationalizatiorand on
industrial incubators.

The SERN Secretaritigether withthe provinces oParma and Reggio Emibeganied an

intensive study touiThe tourwas openedvith a conference fosingon the industrial and
economic background of the Parma area with presentations of some important local economic
actors such as the Chamber of Commerce, Tecninnova and the Parma University. The study tour
alsogavethe opportunity twisit important idustrial sites such as Palaihand Landi Renzo.

Innovation was the main issimetwo other meetings, at the engineering department of the
Reggio Emilia University andtae department of regional development of the region Emilia
Romagna.

The study visit represented an important occasion to exchange knowledge and to put the basis
for further cooperation and interaction with public authorities as well asomigianies and
universities.

13
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TOURISM

Local Sustainable T ourism

The projectwhich has been in progress since 2008, has the
objectives to understand the reciprocal influence of the
protection and promotion of the local intangible heritage

and of concept of sustainable tourismrther, the aim is

to create opportunity for excharggiest practices thanks

to the involvement of private companies in the production

and tourism field.

Municipalities from three different countries have
participated and contributed to this project; Traversetolo,
Canossa, Felino, Montecchio Emilia, Momtexlr ugo | o, San Polo d&éEnza
five municipalities from Norra Bohuslan association in Sweden and Oraison in France. These
municipalities has developed and deepened the concept of sustainable development thanks to the
comparison of taskeaé competences in the three involved European cities.

The second and last event of the project was held in the five municipalities of the Norra
Bohuslan area in March 2009. The participants represented a productive mix of public (political
representatives and civil servants) and private (high quality food producers and representatives of
tourist organizations) actors. This hybrid of different, but complementary, points of views helped
when they approached the concept of sustainable tondemdifferent.

After an opening plenary session focused on the Swedish approach, in particular the Vastra
Gotaland region and Nordohusla ones, the discussion passed in three working groups
defined according to the participantds targe

The political representative and the civil servants focused their attention on the main strategies to
promote or improve the practice of a tourism which has on the one hand, to preserve the local
tradition and the indigenous natural environment, and oothbe hand to promote the
economic and social development of the involved &rekas. pr oducer s® group |
discussion starting from the Italian experience, of Parma and Reggio Emilia in particular, on how
to certify their high quality food piucts and transform this high quality in a tool supporting the

local economy. The tourist organizations discussed the opportunity to increase the level of
tourism flow according to the Italian and Swedish territorial peculiarities.

A publication explaingn the contents of the project, the participating organizations, the
conferences and the results from the project has been produced. To download the publication
oLocal i ntangi bl e herit ageN platform undesthesTouasmn ab | e
section

14
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Quality Cities

Quality Cities is the continuation of the Euroquality project and
a result of a project group created in the context of SERN in
2007. From the beginning the group was started by some of the
Italian (municipality ofScandiandJnione Terré/erdiang and
Swedish ity of Trollhattan) membersand today it also
involves the municipalities of Almansa (Spain), Blansko (the
Czech Republi@nd Lymington (the UK).

As the project is striving for the development of a common approach to quality in the education
and the elderly services, the objective of this project is to create a network of collaboration
focusing on the comparison of various experiences in the mamagémuality in public
services.

During the year, the partners have met at two separated occasions. The first event took place in

Almansa in February. The main objective of the meeting was to analyze the results that the

participants obtained betweer thune 2008 event and this one. In particular, the participants

focused o the introduction for the psehool group and the joint development of new customer

tools for the elderly care group. The seminar also set out the objectives for coming months and

the definitions of common OEuropeandé indicat
common charter of services.

The second meeting was held in Trollhdtian14' to

the 168 of October, where the participants discussed
essential methodologies in the field of quality and
penetrations in the methods that the different working
groups have worked wifFhe eent also set the basis for
the future activities of the projecEurther the
participated members also visitedelaerly care house
and a preschaol
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