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The activities that took place in the network in 2007 are to a large extent the results of the project
groups that started in occasion of the 2007 General Assembly. Below you will find a description of
the activities divided according to the priority areas of the Network.

Education

Edu 1. Promotion of local food through exchanges among hotel and restaurant schools

The content of the workgroup is to develop an exchange among restaurant and hotel schools at
upper secondary school level and promote locally produced food. Where the objectives in the
project focus on:

0 Improvement the knowledge about local products and their use in res-
taurants.

o Offer training opportunities to future chefs;

0 Create opportunity to cooperation between different actors ; local insti-
tutions, hotel and restaurant schools and companies in the agri-food sec-
tor.

During 2007 Kalix municipality applied for a co- funding to the European
Commi ssion in the framework of th
the first part of the project. The project was approved and seminars,
study visits and exchanges took place in Kalix municipality in the end of October 2007 among the
members involved. Around 50 persons (students, teachers, chefs, entrepreneurs, civil servants)
were involved ,30 from Italy and 20 from the municipalities of Kalix, Arvidsjaur, Pitea. The meet-
ing resulted also in a proposal for the development of a business project between the actors of

the areas involved.

The municipality of Brisighella submitted an application for the second part of the project that will
be held in April 2008 in Brisighella.

Contact persons for the group are Helana Spets( Kalix) and Mario Schianchi. Members of the
group are Salsomaggiore municipality, Pited municipality, IPSSAR Rimini, Arvidsjaur municipality,
Kalix municipality, Brisighella municipality, Pited municipality, Unione Terre Verdiane and Strada
del Prosciutto e dei Vini dei Colli di Parma.



http://www.sern.eu/services/Members/view_net.cfm?networkID=4705&from=hom
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Edu 2. Rethinking space and materials in schools

The main objectives is to modify the school environment from the point of view of the furnishing
and the materials used both indoor and outdoor through a new approach to design and construc-
tion of the school buildings, the restructuration and the im-
provement of the existing ones.

® The objectives aims make the environment didactic ap-

: proached in line with the latest pedagogical guidelines.
The group will focus on the exchange of documents, work-
ing materials and people among the involved partners and
‘aim to have study VISItS in Italy and Sweden

\ " issue is foreseen for late September 2008.

Pre-school staff exchange agreement

The aim of the project is to offer pre-school staff the possibility of enhancing their skills through
exchange. The exchanges of pre-school staff is planned in the context of an agreement signed by
12 SERN members for a three-year-period. Each session of exchange will last for two weeks dur-
ing which Italian participants will be involved in job-shadowing activities in a Swedish pre-school
and vice versa. During the two weeks the participant will follow a tutor from the hosting pre-
school in her/his daily scheduled work with the aim of observ-
ing the various activities of the day both indoors and outdoors. =
The specific objectives of the pre-school staff exchange are: ]@
0 To deepen the knowledge on the organizational settings in ]
which the pre-schools operate and on the educational services @
they offer, with particular attention given to the value of the o
pedagogical environment both indoor and outdoor, to the proc-
ess of interaction as well as to the values transmitted by the
educators

d To analyze how the working schemes are organized for the
benefit and growth of the Acompetent chil dbo
& To examine how the pre-school family relation is organized.



http://www.sern.eu/services/Members/view_net.cfm?networkID=4706&from=hom
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Meetings among the Italian and Swedish members took place in
2007 where they discussed draft of proposals, implementation of
agreement, preparation for future meetings and exchange( April |
and November 2008). In the early 2008 (January) the coordination |
group for pre-school staff exchange had their first meeting in Cas- |
telnovo di Sotto, where it decided about the exchange taking part
in the Autumn 2008 and the evaluation days in November 2008.

Members involved in the project are Scandiano municipality,
Rinkeby-Kista area in Stockholm, Norrkdping municipality, Mel-
dola municipality, Imola municipality, Vanersborg municipality, MéIndal municipality, Ravenna mu-
nicipality, Castelnovo di Sotto Municipality, Traversetolo municipality, the Parma Province and

Trollhattan municipality.
More info available on the platform or at

Comenius Partnership Integration and parenthood

The project is a result of the Paths of integration project and it involves Stockholm city (Rinkeby
Kista) and Parma Municipality. The project is an experiment for the development of new peda-
gogical approaches and strategies which , in front of communica-
~ \ tion and social problems of foreign pupils, becomes didactic activi-
ties aimed both at acquiring competences and at developing rela-

’ tional dimension. The project , starting from previous similar local
experiences, aims making parents active actors in the school ac-

/ tivity ; the process is planned as a two phases plan : first year fo-
/ cused on documentation and knowledge where intercultural con-

tents are provided thanks to ideas and practical intervention of
parents ; second year focused on planning and realisation of didactical places and tools realised .

thanks to the intervention of parents and which will be made available for pupils for expressing

their creativity ( use , change and create new histories ) The whole process will be implemented
in the context of a continuous exchange betyv
site ) and in the context of monitoring and evaluation activities based on common principles and
tools. Project provides for the organisation of events and tools aimed at communicating and dis-
seminating ( newsletter , intercultural day ) as well as common outcomes attesting backgrounds,

achieved results and possible follow up of the whole project .

ve e n

p
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Welfare

Wel 1. Support to parenthood

The objectives of the work group support to parenthood are:

0 Strengthening the role of parents (with parents and between parents), with the aim of giving
value to the skills and abilities they already have.

0 Finding a specific methodology to foster the integration of immigrant families, also in relation to
the community

o To develop innovative methods to integrate at municipal level the areas and the levels of the
(political, technical, civil society) interventions.

In order to achieve the above mentioned objective the group has decided to implement several
activities like seminars, exchanges of information, common
training of personnel.

The working group decided in 2007 to apply for a European
grant with the programme Grundtvig in order to create a
training programme for the target operators working in the
. framework of support to parenthood. The municipalities met
’ in Imola at the October 23™ 2007 and the discussion fo-
cused on three aspects in t
hoodod, the tasks of the system operator, int
tem of decision making. The municipalities also planned the workshops of exchange together
with the key steps of the future cooperation. The workgroup decided during 2007 to have ex-
changes of best practices and seminars/study visits in the Municipality of Vanersborg in mid June
2008 and in the Municipality of Ravenna in March 2009.

The member organisations involved to different extent in the support to parenthood are the mu-
nicipalities of Ravenna, MdIndal, Vanersborg, Scandiano, Trollhattan, Forli, Imola and Unione
Terre Verdiane.

More information available on the platform or at

he su
egr at


http://www.parent.eu
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Wel 2. Elderly care, Training of personnel and methodological aspects

The workgroup was created to develop support and training to relatives to people dealing with
dementia and methodology development related to a differentia- :

tion of treatment and approach for senile dementia through both
voluntary organizations and professionals. The working group aim
to focus on dementia when there is an increase of people with de-
mentia and that also means that the costs for the care are increas-
ing, and difficulties finding the right care forms.

Members of the work group are the municipalities of Forli, Scandiano, Ravenna, Alvsbyn, Norra
Bohusl!l 2 n, Uni one Terre Verdiane and Ass. il

Wel 3. Elderly care, best practices, actions and policy  -making

The focus of the group will be on the exchange of good practices related to actions and policy-
making aspects to interventions for service to elderly people in their homes. The workgroups aims
to focus special attention to:

0 Care services to relieve families which take care of a non-self-sufficient elderly person at home
oCommunityds support actions to the peopl e &
0 New models of home assistance

0 Acknowledgment of a family budget to support home assistance.

To be able to reach the objectives itds i mpogc
prove the communications in both public services as in a hetwork for exchange information. In
Sptmber 2007 the Italian participants proposed to the Swedish members a development of the
activities within a common framework with the Wel 2 and Ent 1 with a comprehensive approach to
the theme of home services towards different typologies of non-self sufficient elderly. In the
framework proposal could three pillars be found that are all connected to one other and to the
three workgroups (wel 2, wel 3 and entl), training, innovation and safety in the domicile and com-
munication strategies aimed at bringing service closer to the citizens.

Organisations members of the work group Wel 3 are Parma municipality, Scandiano municipality,
Ravenna municipality, Vanersborg municipality, Forli municipality, Alvsbyn municipality and Un-
ione Terre Verdiane.

v f f ect

rtant


http://www.sern.eu/services/Members/view_net.cfm?networkID=4701&from=hom
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Wel 4/5. Violence against women

The workgroup violence against women decided that the themes collaboration and prevention
should be discussed. The themes discussed in the work group are:

Violence in close relationships; Trafficking; Sexual abuse; Honour related violence

The workgroup applied in 2006 for a grant in t

was announced that the project was not accepted for the grant. The importance to develop ex-

change experiences and deeper knowledge of the project and what makes the project accepted

in the future is one of the aims in the workgroup. Members of the workgroup met in Trollhattan in

October 2007 for taking part of a conference in honour related violence. In November 2007 a

European seminar was held in Brussels with t

of meno, attended by participants of the grc
study visit in Ravenna where it was discussed and decided to develop

: < } OP 'WLEN a new exchange of good practice on the subject. Ravenna and Troll-

hattan and Pitea and Forli are planning to develop a Youth project on

the issue of violence with the aim of raising awareness among young
people involved in sport activities.

Contact persons for the workgroup are Raffaella Sutter( Ravenna) and

Annike Skold ( Trollhattan). Member organisations are Forli municipal-

¥ ity, City of Trollhattan, Imola municipality, City of MdIndal, Rimini mu-

nicipality, Scandiano municipality, Unione Terre Verdiane and Re-

gional Growth in the north of Bohuslan.

Wel 6. Services to persons with disabilities

The group on services to persons with disabilities aims four objectives:

d To deepen the knowledge on the Italian and Swedish local/regional polices on disabilities
08 To deepen the knowledge about the integration in the educational context of the minors af-
fected by disabilities

d To analyze the relations between family-disabled person-doctor

d To deepen the knowledge about the "care-giver"

The workgroup aims to create comparative analyses between Swedish and Italian systems in or-
der to understand on what basis and on which themes a cooperation could be effective in this
field. The first activities have been planned in 2008. The County Council of Norrbotten submitted
in 2007 an application to the European Commission for organize seminars on the issue of local
policies towards disabled citizens. The proposal has been approved. Seminars and exchanges
are scheduled to take place in Luled during September 2008.

Members of the group are Norrbotten County Council, Parma province, Falkdping municipality,
Ravenna municipality, Vastra Gotaland region and Unione Terre Verdiane.

he
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Entrepreneurship

Ent 1. Innovation and entrepreneurship in the Health Sector

For the workgroup innovation and entrepreneurship in the Health Sector are the objectives to
stimulate innovation and entrepreneurship i
the creation and the quality of new business. The group aims a development of dynamics of inno-
vation with added value for the private and public sector, with a development of a multi- sector
approach to health including sectors like constructions, bio- medical, food and e-health.

During 2007 the workgroup had meetings in both Italy and Sweden; one meeting was held in May
in Salsomaggiore and another local meeting for Swedish members in the early October 2007.

Members in the workgroup are Norrkdping municipality, Skdvde municipality, Apindustria Parma,
Norrbotten and Trollhattan City. The groups has developed a detailed outline for a project to be
submitted at EU level that will be presented in mid 2008.

Young entrepreneurs

The work group young entrepreneurs had during 2007 several meetings both local and regional
where they decided the content of the group. Two themes were pointed out: how to foster the
statup of new young entrepreneur6s activities
companies.

After the meeting in Ale (Vastra Gotaland region) in June 14™15™ 2007 the objective of the pro-
ject has been on the creation of a model called Help Desk that was created to support young en-
trepreneurs . The project proposal that has been elaborated in late 2007 has the following objec-
tives:

To foster the conditions for the development of human capital in Europe that expresses creativity
To increase European entrepreneurship through: 1) a more structured and active transfer of
knowledge and 2) the dissemination of established and innovative best practices between public
actors (including universities) and the private actors at local, regional, national and European
level.

To support new and old enterprises with know-how and solutions during their life-cycle

To foster the transfer of knowledge and best practices through innovative services

Innovation means 1 To create a European one-door entrance 2) To offer standardised support
applicable to the specific needs of the areas involved.

n
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The expected results of the project that will be submitted at EU level for funding during 2008 are:
- Creation of a network of help desks at local, regional and European level

- Increased entrepreneurial thinking among the citizens

- Improved and more effective circulation of information and know-how on the services provided
in the field

- Services for companies, citizens, local actors (schools, public authorities and NGOSs)

- Guidelines for the development of local and regional policies aimed at boosting entrepreneurial
skills and thinking in each area

The Italian coordinator is Roberto Dallavalle (APindustria Parma) and the Swedish contact person
is Livio Benedetto (City of Trollh&ttan). The member organisations involved so far interested in the
project are the Province of Reggio Emilia, the municipality of Reggio Emilia, the municipality of
Scandiano and API Parma, Trollhattan City, Ale Municipality, Falkoping Municipality and Vaners-
borg Municipality. The universities in Parma and Reggio Emilia have also shown their interest in
participating in the project.

Environment

Env 1. Bio- Fuels

The B-UTILS project submitted in the 2006 was proposed by the Province of Reggio Emilia as a
common platform for a possible re-submission in the context of the European Intelligent Energy
or alternatively as a starting point of a project in the context of SERN.

The group aims to create local networks and analyses of productions system and consumers. Re-
newable energy sources (production and market development)

In occasion of the SERN Assembly 2007 a political meeting
aiming at discussing possible areas of collaboration was organ-
ized in Salsomaggiore. The meeting focused on Energy effi-
ciency including mobility; Attitude/lifestyle change among the
citizens; Management and prevention of (local) environment-
related conflicts.

The group also met in Salsomaggiore in May 2007 where they
discussed about a possible project for the promotion of the lo-
cal markets of bio-fuels for vehicles in the context of SERN or
European Intelligent Energy(EIE) The workgroup planned study visits in Sweden.

11
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Horizontal Issues

Quality in public services

The workgroup quality in public services aims to work with public service and its most successful
methods for quality evaluation. In the group the discussed themes are:

0 Advantages and disadvantages of outsourcing of services

0 Evaluation and administration of complaints

& The correlation between the liable and the quality level on the service

The group decided to have an exchange of documents between partners,
publication of a catalogue of experiences and identification and analysis of
common indicators in the area of elderly care. Study visits in the various mu-
nicipalities for best practices among the members are another activity
planned together with the development of common quality indicators and the
comparison of the local processes leading to a charter of services.
In November 2007 the municipality of Scandiano successfully submitted an
application to the European Commission for the organization of two seminars
to be held in June 2008 on the issue of quality in public services with special
attention to elderly care services and pre- school educational services. The
Scandiano seminar will be followed by a second seminar in 2009. The objec-
tive of the group is to create a common basis for benchmarking quality in the area of elderly care
and pre-school education.

Members of the workgroup are Scandiano Municipality, Trollhattan City, Unione Terre Verdiane.
For more information please visit the platform or

Leadership

The main themes in the workgroup
according to three different points of view: .
d Definition of the relation between the political representatives
and the leaders. This subject will be approached through the pres-
entation of the re-organization of Molndal municipality and through
the re-organization of the welfare policies in the Traversetolo area
0 Evaluation of the leaders and of their results

0 Training of the leaders

The participants decided to create regular exchanges of information through the SERN platform.
Members are the Municipalities of MdIndal , Traversetolo and the Parma Province

ALeader shi pc
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