Increased quality in education and nursing
In early childhood through participation
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. LUP The Movie
https://vimeo.com/216462842/eal128f0544
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The common vision of the education system

* Preschools in Motala municipality:
- 40 preschools

e -2300 children
- 450 employees

« Our vision:
”We will support each individual regardless,
so that everyone can achieve the goals”
”All units in education must maintain and
develop a professional organization”

« Swedish preschool - high quality

« More knowledge oriented preschool demands high competence of
the educators

« ICDP - long term goal and work throughout the organization
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International Child Development Programme

« |CDP — an international
foundation

« Started in 1985, international
foundation from 1992

« The programme is used
worldwide

« Founded in Norway by
professors Karsten Hundeide
and Henning Rye
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Core values of ICDP

« Ethics: Human care by activating
empathy and education of caregivers
and children

« Research and science

« Simple and culturally adapted
programme for caregivers

« The UN Convention of the rights
of the child

A WHO mental health programme
« |CDP cooperate with UNICEF
« Signifiance of ICDP
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ICDP in Sweden and Motala municipality

* Registered in Sweden in 2000

« 2006-2009: Me and a colleague was trained in ICDP.
We started training staff in preschool

« 2011-2012: Wider education in both school and social
services

« 2013-2017: All personnel in the education system trained in
Level One

« Goals in the project:
- To increase leadership in the classroom and in the
children's group
- To meet all children and see needs and development
opportunities rather than problems
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Parents

Offered to participate in groups

We assume parts of
the programme

Goal: Bring to surface the
caregivers inner resources by
creating a warm, human
environment where people can
express themselves, reflect,
explore different ways of
thinking and new ways to
interact with the child and the
society

Caregiver's conceptions
8 guidelines for good

interaction between a
caregiver and a child

o
»

u

‘ 7 Principles of sensitization
applied by a facilitator in

I \'elation to a caregiver

Implementation
in meetings
and in daily ife A
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Mutual language

« Teachers and parents
trained in same programme

« Common focus and
language - best interests
of the child

* Preschool important part
of society

 Share values and mutual
learning

« Groups with interpreters
present
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Golden moments - thoughts from parents

"l see my child in a
more positive way”

"I ve learnt to
trust my ability
as a parent”

Contacts:
Yvonne.larsen@motala.se
Marie.strahlin@motala.se
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