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Background

Getting	integrated	in	a	new	society	can	be	a	very	long	process	if	the	receiving	country	doesn’t	have	
a	good	structure	to	meet	the	needs	of	the	newly	arrived.	Many	immigrants,	for	different	reasons,	

find	it	difficult	to	integrate	in	the	labor	market	and/or	in	the	society	and	the	current	refugee	
situation	make	that	challenge	even	bigger.	Sustainable	structures	in	different	integration	actions	(as	

education	and	training)	have	to	be	set	up	in	order	to	identify	and	reduce	the	barriers	for	
participation.	This	can	be	possible		through	the	structuring	of	informal	channels	that	can	lead	newly	
arrived	people	to	learn	more	about	the	local	labor	market and	the	local	business	environment.

The	project	main	focus	will	be	on	providing	the	informal	educators	new	skills	and	competences	to	
develop	more	effective	ways	through	which	engaging	both	the	migrants	and	the	local	business	

community.		An	easier	and	more	accessible	learning	process	is	supposed	to	lead	to	a	faster	inclusion	
in	the	local	economic	context.



Partnership
The	project	partnership	is	composed	of	5	organizations	from	3	EU	countries:
- Sweden (	Municipality	of	Trollhättan – project	COORDINATOR)
- Italy	(Consorzio	Fantasia;	SERN;	Comunità Comprensoriale Oltradige

Bassoatesina)
- Germany (Landratsamt Enzkreis)	

Project	objectives
1. To	create	networks	between	migrants	and	businesses
2. To	increase	the	recruitment	base	for	local	companies
3. To	increase	knowledge	and	awareness	about	the	dynamics	of	the	local	

business	environment	and	labor	market



Target	groups
• Civil	Servants	in	local	authorities
• Business	community	representatives
• Refugees	and	asylum	seekers

Budget:	€ 81.647,00



Results	expected
Result	1.1	 More/New	strategies	implemented	locally	to	create	links	between	

migrants	and	business
Result	1.2	 Increased	knowledge	among	migrants	about	society
Result	2.1	 More	migrants’	active	in	the	labour	market
Result	2.2	 New	channels	identified	in	the	recruitment	process		
Results	3.1	 More	targeted	information	reaching	migrants	on	the	national/local	labour	

market
Result	3.2	 New	informal	training	opportunities	for	migrants	developed



Transnational	Project	Meetings:
M1	(November	2018) Comunità	Comprensoriale	Oltardige	Bassa	Atesina,	Italy
M2	(December	2019) Consorzio	Fantasia,	Italy
M3	(August	2020) The	City	of	Trollhättan,	Sweden

Learning	Training	and	Teaching	Activities:
C1	(April	2019) The	City	of	Trollhättan,	Sweden
C2	(June	2019) LRA	Enzkreis,	Germany
C3	(April	2020) SERN,	Italy

Activities



Methodology
1) Coordination	and	quality	management
2) Exchange	of	best	practices:	

Two	joint	staff	training	events	will	be	organized	on	the	following	themes:
A)	Communication	tools	to	inform	refugees,	asylum	seekers	and	migrants	
B)	Integrating	refugees	in	the	job	market	and	the	support	networks

3)	Testing	at	local	level
4)	Presentation	of	possible	innovative	practices



What	has	been	done	until	now

First	Transnational	Project	Meeting	- M1	(November	2018)	in	Egna,	Bolzano	(IT)
• Overview	and	discussion	about	the	objectives
• Focus	on	the	quality	management,	monitoring	and	valorization	strategy
• Sharing	list	of	stakeholders
• Dissemination	strategy
• Administrative	and	financial	issues

First	Training	Activity	- C1	(April	2019)	in	Trollhättan (SE)
• Basic	information	about	legal	system	in	Sweden,	Italy	and	Germany
• Best	practices	of	work-oriented	integration	from	Sweden,	Italy	and	Germany
• Study	visit	at	Restad Gård and	the	intercultural	centre of	Support	Group	Network
• Workshop	on	good	examples	of	work-oriented	integration





THANKS	FOR	YOUR	ATTENTION
FOR	FURTHER	INFORMATION

Contacts:

Robin	Mashallah	- Project	Coordinator
robin.mashallah@trollhattan.se

Find	us	on	FB	@dekollaproject

Website:	https://dekolla.eu/


