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City of Trollhattan

© s9000citizens

‘ 5400 employees

‘ Growth target: 70 000 citizens by 2030
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Business analysis - broad perspective
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* Digitalization & IT Office

* Digitalization & IT councils
* Broad-collaboration
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Digital strategy
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Key points Focus on digital and innovative Unified processes, systems and technical infrastructure - <
solutions / 28N |
Benefits for those who live, work and visit the municipality Business development based on data and information } / } /
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Digitalization & IT Office
Digitalization & IT councils
Broad collaboration
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Digital maturity

The organizations ability to utilize the benefits of digitalization

: Digital ability | {

Digital legacy
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" Innovation

= Balance

Open data 35% -7
Digitalcompetence 32% -6

Innovative culture 38% -5
Priority process 37% -b

Return on investment 35% -6

Efficiency

Portfolio management 46% -4

Projectmanagement 35% -9

@ Tech

Infrastructure 32% -9

*compared tonational average 2021(Sweden)
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Business Digital
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Coordinate business development
Digitalization& IT Office

2. Relevant digital competence - management
- Municipal board
3. Relevant digital competence - employees

HR

4, Safety

Digitalization & IT Office

% 5. Enablinginfrastructure
Digitalization& IT Office
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