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Critical elements and challenges for public
services and social innovation in the
future

« What do we mean with digitalisation in society?

» ’Digitalisation is the transformation of all sectors of our economy, government
and society based on the large-scale adoption of existing and emerging digital
technologies” (Randall & Berlina 2019)

* As an intrinsic element in the idea of a 'smart city’
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Smart cities — something missing?

SMART CITY




Where are the people?
Urban living - realities and complexities

.\ e a :';f‘» > : ) T \ |
F % A e i P ORYE LT ol PR \ LI
AR e SR AT h e N b

P .
A .

LS\

.*J‘Q




CoSIE-project: the objectives

The CoSIE project builds on the idea that public sector innovations can be
best achieved by creating collaborative exchanges or partnerships between
service providers (i.e. public sector agencies, third sector organizations,
private companies) and citizens.

H2020 research program, 24 organizations, 10 European countries.
Different public service areas.

JOonkoping municipality in its innovative service improvements for citizens with
a variety of disabilities
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What are the important findings, how to

think strategically to co-create digital
services with the citizens

1. The System — Howto co-create and engage service users relate to the broader
context of the service system.

2. Ethical Compass — co-creating digital services is a value-based practice the informs
how we work with people

3. Catalysts — Catalysts support to begin to grow
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The system

Don’t expecta linear process.It’s a bumpy
road and will take time.

All changes are contextdependent

You may need to re-allocateresourcesin a
differentway.

Innovative public service productionis more
risk sensitivethan business,you have notthe
same possibilitiesto do mistkes.
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Ethical compass

+ Co-creationofinnovativedigital services
means a shiftin power.

CO-CREATION IS A
VALUE-BASED PRACTICE THAT
* ltis notso much of’consultation’, INFORMS HOW WE WORK
WITH PEOPLE

+  Empathy, equity and transparency is vital
to create trustamong stakeholders

« Thereisno placefor hierarchy
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Catalysts

Not all citizens want to be involved all
the time; find easy ways to be involved
in a’light touch’ way.

Get people talking

Key voices may go undetected. Build
relationships.
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SOMETIMES GETTING STARTED 1S
THE HARDEST PART - CATALYSTS
SUPPORT CO-CREATION ACTIVITIES
TO BEGIN TO GROW
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