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The Eurgpean Commission’s

Intelligent Cities

Be informed on the background on the Digital Europe funding
Programme

Be advised on DEP’s funding mechanism and bid procedure

Practice with the EU Funding Tender Portal




uropedan Commission’™s
Intelligent Cities

Today will be an informal session, dedicated to providing an
update on the Digital Europe Programme relevant to SERN, giving
advise on the funding mechanism and bid procedure and
facilitating pitches among SERN cities

For questions please interrupt — active participation is encouraged
Slides are to be shared after the meeting

It's okay to have fun




The Eurgpean Commission’s

Intelligent Cities

The European Commiission has recently published the Digital
Europe Programme, focused on bringing digital technology
to businesses, citizens and public administrations.

The Digital Europe Programme has an overall budget of €7.5
billion for the period 2021-2027 and offers several funding
opportunities for cities, including around smart communities and
data SPACES (Call 1 ending February 2022 and Call 2 — deployment- starting from February).

This session aims to explain the DEP programme and its
components and will present you an overview of the funding
portal and the general project timeline of a tender procedure

The follow up of the session is your own responsibility



https://digital-strategy.ec.europa.eu/en/activities/digital-programme
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Aix-en-Provence

Alcobendas Alcoy Algeciras Alicante
Association of Municipalities and Towns of Slovenia Biatystok
Bistrita Bratislava Bmo Budapest m Bytom Cartagena

Castello de la Plana Catanzaro Chalcis Coastal Towns Association Corfu Cork

Derry/Londonderry Espoo, Tampere and Turku Galati Gava Gdarisk Gelsenkirchen Gijon
Gliwice Granada Greater Phoenix Connective Guimaraes Hamburg Haskovo Heidelberg

Heraklion lasi Idnja loannina Issy-les-Moulineaux Jyvaskyla Karlskrona Kavala
Kisumu L'Aquila Las Rozas Le Havre Seine Métropole Leuven Ljubljana Logrono
Mantua Mechelen m Métropole Européenne de Lille Métropole Rouen Normandie
Metropolitan City of Capital Rome m Molina de Segura m Osijek Padua
Palaio Faliro Pamplona Paris-Saclay Agglomeration Community Patras
Pays de Saint-Omer Agglomeration Community Pescara Pori Poznan
Reggio Emilia Sarajevo Skellefted Skopje Sofia

Split Szombathely Terrassa
Thessaloniki Timisoara Torrent Trikala
Tripoli Ulm Valongo Vari-Voula-Vouliagmeni
Velika Gorica Venice Ventspils
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Digital Europe Programme

recap the main objectives

Compete globally

Other regions of the world invest huge amount of
public capital in advanced technologies. For
example, the US and China spend € 10-20 billion
annually on Al alone

Achieve scale through
collective co-investments

Given the size of investments needed, scale
required and risks involved Europe needs to pool
the resources together

Regain control over Europe’s

value chains
and ensure Europe’s technological sovereignty

Al

o)

Better address Europe’s
economic and societal

challenges
E.g. climate, health, mobility and public services

Ensure broad take-up of digital
technologies across all regions
of EU

In deploying latest technologies to offer best services
to citizens and business

Support SMEs to acquire or
access the latest technologies

and skills
More than 400,000 EU vacancies in these fields



b, Budget as in Regulation

- - DIGITAL A
EUROPE

o Wl
High
3est Practice Performance
EUR 1072 million Computing

EUR 2227 million

— Total :
=8 I
EUR 7588 million
EUR 577 million over 7 years
Cybersecurity Artificial Intelligence,
Cloud and Data

EUR 1650 million
‘ EUR 2062 million




BUILDING ESSENTIAL

DIGITAL CAPACITIES

B Digital Europe programme structure

- - DIGITAL
EUROPE
PROGRAMME

ACCELERATING THE BEST USE OF DIGITAL TECHNOLOGIES

Eur.o[aean High impact
Digital
: deployments
Innovation
Hubs

High Performance Computing

Artificial Intelligence

Cybersecurity

Advanced Digital Skills

B
S—
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Digital Europe is complementary to other

- - DIGITAL py
EUROPE

Horizon
Europe

Digital
Europe

Strategic
capacities:
computing,

data,
testbeds, etc.

Research
Innovation

Advanced
digital skills
EU-Wide
deployment

Broadband
and 5G
roll out

Connecting
Communities

programmes with investments in digital

EU-wide collective effort

Health Cohesion ygriculture
Funds

Digital

Creative  Telemedicine connectivity Making use of  Connect
industry eHDS|  inwhiteand D9 82};" or  Scale-up
Media grey areas monitoring ~ Modemise
line wi;:h Smart Rl T
specialisation in rural areas  20% digital
Digital skills

for all citizens

Leverage
private capital
for
investments
in SMEs,
research,
digital,
infrastructure,
skills. ..



o Some specific features

EUROPE

PROGRAMME ‘

* Funding schemes : Similar but not exactly the same to Horizon Europe, e.g.

* Grants with cost reimbursement 50% for everybody or with 75% for SMEs
* CSA at 100%
* Wider use of procurement

* Focus is on delivery actual results. It will make use of the most recent research results,
but it will not support research. For example, the programmes will support:

* The acquisition of HPC machines

* The set-up of sectorial data spaces, eg manufacturing

* The building or reinforcing of Testing and Experimentation Facilities

* The set up and delivery of Master courses in key advanced digital technologies

* The set-up, interoperability, operations and maintenance of a number of services in the eGov area

* The Call text will specify the detailed information needed to submit a proposal

* The programme has specific restrictions to participation of entities not in the EU
or in the EEA. These restrictions are specified in the wp and in its annexes.



G Overall planning
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* First Orientations July 2019 : public consultation until October 2019

 MFF Negotiation concluded in December 2020

* [EP Regulation adopted in March-April 2021 with an approx. budget of EUR 7.5 billion over 7 years

» st Work programmes content discussed with the Member States Expert Group [ Programme Committee
 Work programme adopted by Commission on 10 November 2021

* First call opened on 17 November 2021

* Second call indicatively will open in Q1 2022
* Third call indicatively will open in Q3 2022



* Digital Europe work programmes 2021-22

= - DIGITAL
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* Four work programmes :

* High Performance Computing = managed by the EuroHPC JU and not part of the
package to be adopted by the Commission

* Cybersecurity 2 managed by the ECCC and, ad interim, by DG CNECT
* European Digital Innovation Hubs = managed by DG CNECT

* "Main" work programme = managed by DG CNECT, EA HaDEA and making use
of Indirect management for some actions



In summary

In the "main" work programme, covering two
years

Adopted and managed by the Commission
Adoption of 2021-22 work programme
expected in the next days

High-performance computing

* Independent annual work programme
* Adopted by the EuroHPC JU Governing Board
* Adoption of 2021 work programme expected in

the next days

Cybersecurity

In the "main" work programme,
covering two years

Adoption by Commission of 2021-
22 work programme expected in
the next days

Managed by HaDEA

* Independent work programme
* It will be managed by ECCC, but for the moment
is with DG CNECT
Execption
* Quantum communication infrastructure — QCI
which is covered in the "main" work programme @

Deployments
In the "main" work programme, covering two years
European digital innovation hubs Adopted by the Commission
* Independent work programme covering three * Mainly managed by HaDEA
years Adoption of 2021-22 work programme expected in the next days

* Managed by DG CNECT




... 1. Combination of funding — DIGITAL + ERDF

PROGRAMME !

¢ Common principles (Common Provisions Regulation and directly managed
programmes)

* Prohibit double funding of the same costs and prohibit funding beyond 100% of eligible costs

* Promote cumulative / complementary funding to develop synergies with other funds /
programmes

* CPR additional constraint (Article 63 (9) Eligibility):

* Expenditure declared in a payment application for one of the Funds shall not be declared for
support from another Fund or Union instrument



2. Combination of funding — DIGITAL + RRF

* Reform and investment projects may receive support from other Union programmes,
except to cover mandatory national co-financing under these other programmes

and on the condition that the same costs are not covered twice.

* Digital Europe Programme regulation enables the combination of funds, “including for the joint
funding of actions”. Funding of the same action from the RRF and Digital Europe is possible

provided:

1. Itis justified in light of the relevant provisions applying to both programmes, and

2. avoidance of double funding is ensured. Appropriate coordination is needed.



2.0 Principles

PROGRAMME .

* Ex-ante coordination is necessary to encourage synergies between programmes. Cost eligibility is aligned as far
as possible. The funding rate needs to be coordinated to ensure that the limit of covering 100% of estimated
eligible costs is not breached.

* The relevant provisions of the respective legal bases need to be complied with.

* For shared management programmes only: For directly managed grants, once the beneficiary has submitted a
copy of the declaration of costs to the MA, they would need to comply with the technical requirements in order
to receive a payment from the directly managed programme, including the encoding of required data on
implementation of the action.

* Selection under one programme cannot imply any obligation under another programme. Selection rules for all
funds/programmes must be complied with in the normal way. No fund or programme can be obliged by the
choice of another granting authority.

13



*... » Main tasks for applicants for synergy grants

. PROGRAMME t

1. Apply for funding in the different funding programmes for an activity according to the rules and requirements
of each programme.

2. Declare in the proposal of the directly managed fund the use of other EU funds for the action, explain and
justify.

3. Sign the grants including the synergy grant provision.

4. Follow the rules for reporting for each funding programme and additionally (for shared management
programmes only) that they must firstly declare the expenditure to the managing authority.

5. Insert the costs into the system for directly managed funds in the usual way.

14



Work Programme and Call document

Two key documents

Work Programme Call document



b Y

2. Call document
'R ‘

e Complements the Work Programme

* Provides guidance on important aspects of the topics in a call

* For each topic:

* Objectives * Type of action
* Scope * Specific topic conditions
* Qutcome and * Budget
Deliverables
s KPls

* Targeted stakeholders



2.7 Call document - Support to proposers

* Details on admissibility and eligibility

* Information for applicants on financial and operational capacity

* Exclusion criteria

* Evaluation procedure

* Guarantees, obligatory milestones and deliverables, certificates and any many
other description on legal conditions to participate in grants

* Financial support to third party schemes and conditions

» All the mandatory annexes needed for the call (e.g. ethic issues, security issues)

* Type of action description

* Other important legal and operational provisions

* Help for applicants and how to reach out to the commission



- DIGITAL

%

n

Programme structure

Specific Objectives

SO1 - High Performance Computing

SO2 - Artificial Intelligence

SO3 - Cybersecurity & Trust

S04 - Advanced Digital Skills

SOS - Deployment, best use & interoperability

\

Implementing bodies

>
*Joint Undertaking EuroHPC
>
s \
* European Commission (mainly)
* Health and Digital Executive Agency
\ J
; ; )
* European Cybersecurity Industrial, Technology &
Research Competence Centre
* European Commission )
e A
* Health and Digital Executive Agency (mainly)
\ J

[ *Health and Digital Executive Agency
* European Commission notably for areas of public

\__interest and European Digital Innovation Hubs

7




..~ Instruments and types of actions

Instruments of Digital Europew (" Contribution J
Funding rates and contributions J L agreement
I
I — 1 1
[ Grants for capacity building and deployment ] [ R ] Single entity [ Joint procurement ]
: and support Procurement

.

Grants for 100%

Simple grants and grants X%

procurement involving financial support 100% budget of the

to third parties (X% )

: . of EC funding
EC/procuring entity

Y

Type of ctions

Grants for Grant for

Grants for procurement simple financial SMi s:pport Coc;rdination Single entity procurement Joint procurement
prooxement | oladenced B grant support to i R X% of EC funding to be
. capacities o third parties 50% and 75% action 100% budget of the defined
(] . "
for SME EC/procuring enti
50% 100% 0F SMEs 100% p g entity




*  Who can participate

- - DIGITAL py
EUROPE
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In order to be eligible, participants must be

Q legal entities
public or private body

.

and

p established in a EU member state (including overseas territories)
t g or an eligible non-EU country

Call documents will further specify and may add other eligibility
conditions, for example in case of restrictions regarding security and
strategic autonomy

12



»,..* Different ways to participate

N
PE

o U

Beneficiary Recipients of
Signs the grant financial support
agreemgnt Receive funding from the
Has all rights and beneficiary
obligations

Afflllated entity

With a legal or capital link
with the beneficiary
Does work and may declare

/ N
/\ / Third parties
giving in-kind

Does not work just give
in-kind contributions

costs \ :
// \\
< \
Associated \ ~ Subcontractor
partner ~ + Does work and invoices the
+ Does work but can NOT bﬁne;ma?l : o
declare costs e Tl e beneficiary may declare
the invoice

13



*..% Article 12.5/.6 DEP: restriction based on security

Some topics may restrict the participation to entities established in MS and
controlled by MS or its legal entities

* Non-eligible country controlled entities cannot participate under
12.5, whereas 12.6 allows for their participation provided they comply
with certain conditions established in the Work Programme

* The activation of these security restrictions requires a security
justification

14



?..% Article 12.5/.6: Restriction based on security

sRAMME
L

Article 12.5
* applicable to Cybersecurity (SO3) topics

* no conditions regarding entities participation
unless specified otherwise in the Work Programme

Article 12.6

» applicable to HPC (SO1) and Al (SO2) topics

* |egal entities established in the EU but controlled from third
countries and legal entities established in Associated
Countries may participate if they comply with certain
conditions included in the Work Programme and
certified by the MS/AC where they are established

15
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.7 Article 18.2: Third countries participation

RAMME ‘
.

Legal entities from third countries not associated to the
programme can participate in specific actlons ONLY where
their participation is necessary

The participation of Iegal entities from third countries will
not receive funding, unless specified otherwise in the Work
Programme



3

*.. . Article 18.4: Restriction based on strategic autonomy

Some topics may restrict the participation to entities established in MS and
Associated Countries

* Legal entities established in third countries cannot participate on
topics under 18.4 (this includes e.g. subcontractors)

* Article 18.2 will not apply in those cases

A7



Award criteria

1. RELEVANCE 2. IMPLEMENTATION 3. IMPACT

i gl

19



s, » Award criteria: 1. Relevance

- e @

Il

Alignment with the objectives and activities
Contribution to long-term policy and strategic objectives
Reinforcement of the Union’s digital technology supply chain*

Resilience to financial obstacles*

* call document sets applicability

20



»...» Award criteria: 2. Implementation

ol

* Maturity of the proposed action
* Soundness and efficiency of the implementation plan
* Capacity of the applicants or consortium to carry out the

proposed work

21



s, » Award criteria: 3. Impact
o W

Achievement of the expected outcomes and deliverables,
as well as communication and dissemination

Competitiveness strengthen and contribution to society
Environmental sustainability*

* call document sets applicability

22



2 = What is the Grant Agreement?

- - DIGITAL py
EUROPE

The Grant Agreement is the contractual document signed with a
‘granting authority’ (e.g. the EC or one of its executive agencies) defining

EQ
YOUR RIGHTS YOUR OBLIGATIONS
e To receive EU funding, under e To Implement the project as
the terms and conditions defined in the planned in the description of the action Overall, the granting authority can
grant agreement, to help you to accomplish (Annex 1 to the grant agreement) never pay:
your project e Submit reports at the time and for ®  more than the maximum grant amount fixed in
e To own the results ofthe the periods defined in the grant agreement the grant agreement.
project that you have generated e Display the EU emblem . B[:lt it rgav pfv less; e.ﬁ. i;the groject costs at
t t t
e To ask for amendments of and reference to DIGITAL il
g;e c%r:rr\lgt,:g)r oopeat i somaiting fecdta fu nding (e.g.information material,

equipment funded by the grant, major
results);

24



*  Model Grant Agreement (MGA)

= - DIGITAL py
EUROPE

&8 6] ©

e-GRANT CORPORATE STRUCTURE ANNEX 5 (NON-CORPORATE)
The DIGITAL Grant Agreement Commission-wide model Important specifications for DIGITAL:
and its management are ‘Corporate’ Model Grant Agreement e Confidentiality and security
fully electronic including corporate annexes e Ethics
e IPR
e Communication, Dissemination,
e Specific rules for carrying out the

action

25
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RAMME g

Datasheet

Summary of the grant agreement

2y

R

General Data

Participant

Grant

Reporting, payment and recoveries
Consequences of non-compliance, applicable law
and dispute settlement forum

Specific rules Annex 5 & standard time-limits after
project end

*  Corporate structure of the MGA

- - DIGITAL
EUROPE

Articles

Grouped in six chapters

Chapter 1 — General (Articles 1-2)

Chapter 2 — Action (Articles 3-4)

Chapter 3 — Grant (Articles 5-6)

Chapter 4 — Grant Implementation (Articles 7-26)
Chapter 5 = Consequences of non-compliance
(Articles 27-35)

Chapter 6 — Final provisions (Articles 36-44)



¥ W Eligible costs

0 -~
(00) SR = 1]
- 0,80, iy

E

A. PERSONNEL COSTS B. SUBCONTRACTING C. PURCHASE D. OTHER COST  |NpiRECT COSTS
COSTS COSTS CATEGORIES
e A.1 Employees
e C.1Travel and ; ;
e A.2 Natural persons subsistence 4 g.:higir;itlissupport
under direct contract
e C.2 Equipment ¢ D.2Internally
e A.3 Seconded invoiced goods and
persons e C.3 Other goods, services
works and e /D.5PAC
e A.4 SME owners services procurement cost]

and natural person
beneficiaries

27



Project monitoring

7=! Duringits life cycle, the project will be monitored regularly

dgz® The reporting and payment arrangements are fixed in the
“¥  Grant Agreement

28



Experts

* Experts are essential for project evaluation and monitoring ()

III

* Register in the Funding & tender portal and experience “how it all works

English @D

oo

Funding & tenderQpportunities

m European
Commission

SEARCH FUNDING & TENDERS ¥ HOW TOPARTICIPATE ¥ PROJECTS & RESULTS WORK AS AN EXPERT SUPPORT ¥

Find calls for proposals and tenders

& Search News

16 Apr, 2021
OPSYS - Important note concerning the Management of
Interventions (including their Logframes)
EU Programmes g

Dear Implementing Partners, Due 10 ongoing structural changes conceming

interventions, in terms of methodology and in the IT system, you are raquested
10 stop

14 Apr, 2021
Asylum, Migration and Border Management and  Citizens, Equality, Rights Creative Europe (CREA) Digital Europe Europe Direct (ED) A new TV channel is ready for YOU' Welcome to the Horizon

30



* Useful links

Digital Europe Programme website

—{\ https://digital-strategy.ec.europa.eu/en/activities/digital-programme ‘
i\

Digital Europe Programme Regulation

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32021R0694&qid=1621344635377

Funding & tender opportunities portal

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/digital

31


https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32021R0694&qid=1621344635377
https://digital-strategy.ec.europa.eu/en/activities/digital-programme
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/digital

The European Commission’s

100 chatienge




Digital Europe Programme

The Digital Europe Programme (DIGITAL) is part of 2021-2027 Multiannual Financial Framework (MFF) of the
European Union, a programme focused on building the strategic digital capacities of the Union (as well as
Countries Associated to the programme) and on facilitating the wide deployment of digital technologies and its
applications. In strategic terms, it is aligned with the Commission vision for the Digital Decade and should

therefore contribute to delivering the digital targets for 2030. Digital Europe is complementary to other
programmes with investments in digital

EU-wide collective effort

Srizon iqi —Creative |- . ~Agric re
Horizon Digital . Y reative . Cohasion .:Ignrultur-- ™ InvestEU
Europe Europe — Europe : ~ Funds

Research Sl Broadband Creative Telemedicine Rigttal Makinguseof  Connect Leverage
capacities: and 5G x connectivity Big Data for private capital
Innovation computing, roll out industry eHDSI in white and =] Cap Scale-up for
data, Media grey areas e Modernise investmeants
testbeds. et Connecting monitoring !
S| . eflc. Communities Support to T Reskill and in SMEs,
Advanced enterprises in bout Upskill research,
digital skills line withSmart __ "° l”“ o digital,
EU-Wide specialisation ' 'ora areas - 20%digital  infrastructure,
deployment Digital skills skills. ..

for all citizens

Intelligent Cikies . .
Source: Presentation of EU on DEP in 06.07.2021

.43


https://digital-strategy.ec.europa.eu/en/activities/digital-programme
https://ec.europa.eu/info/strategy/priorities-2019-2024/europe-fit-digital-age/europes-digital-decade-digital-targets-2030_en

Budget as in Regulation

The Digital Europe Programme will provide strategic funding in five interrelated specific objectives (SOs), as
foreseen in the Regulation:

SO1: High Performance Computing (approximately €2,227 million )

SO2: Artificial intelligence, data and cloud (approximately €2,062 million)

SO3: Cybersecurity and trust (approximately €1,650 million)

SO4: Advanced digital skills (approximately €577 million)

SO5: Deployment, best use of digital capacity and interoperability (approximately €1,072 million)

With a planned overall budget of €7,588 million, it will shape and support the digital transformation of
Europe’s society and economy. The DIGITAL programme Regulation (EU Regulation 2021/694) was adopted
on 21 April 2021 and sets the scene for the programme implementation over the duration of the MFF 2021-
2027.

Inteliigenk Citles .
44


https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=uriserv:OJ.L_.2021.166.01.0001.01.ENG

Deployments : emphasison

European digital innovation hubs

Five interrelated specific objectives (SOs)

Destination Earth

Actions in support to Green Deal
New Digital Identity and further investments (CEF — ISA2) &
Interoperability
Blockchain

High-performance computing

Procure exascale machines

Upgrade existing supercomputers

Quantum computing

Widen the access to and use of supercomputing

At least one per MS or associated country
Artificial intelligence, data and cloud

* Data4EU : common Data Spaces, clouds,
platforms and infrastructure

e Large Testing and Experimentation Facilities
for Agriculture, health, mobility,
manufacturing and Al edge HW

* Al-on-demand platform

Advanced digital skills

¢ Master courses
e Short term trainings
e Job placements
e Platform for Skills and Jobs

Cybersecurity & trust

*  Deploy competence centers network
e Cybersecurity shield, quantum communication
infrastructure - QCl
e Certification schemes
Inteliigenk Citles .
*  Cybersecurity tools . 45



DEP - How to find call topics 1/3

Participants portal - Funding & tender opportunities https://ec.europa.eu/info/funding-tenders/opportunities/portal
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https://ec.europa.eu/info/funding-tenders/opportunities/portal

DEP - How to find call topics 2/3

| Funding & tender opportunities trgen [

USNNG & TEMDERE. = HOWTD

Digital Europs Programmse (DIGITAL)
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DEP - How to find call topics 3/3

c . Tities el
- [~ [

PEORTTE S BEMATS  WORK AT AN 0NT

Nctived Arcieg (F97) O

Digital Europe Programme (DIGITAL)

Funding and tenders (28) Moed Seis D Sty -
33 Shaiwii ey = Sacrtaran 13 the Alarnce (n PHOCOIRE e] Samacindsir 1chvokges
o GRANTS » TENCORE PP e—
Bt ' . " v bt
© x Operrg et e
Savian vt
Twoen of scton Tmalive cwte
v v
n Marsetace o federated cous 4o edge Sered servies
P ey ot WO
oz t : Ovaire model
- ) e
m B S
i oy colt n Covernasce of D Lveg ey Comvrnty
P e 7nge Cvaira moder b
| a o Ogpererg tete
- Trowe of scvon laetore cre
P ¢ : u Dephoyre advanced retional OC! syvieme and networks
0 NI p—
b
e . . " et oo
© ( o Oprererg ate [T
Tomee of comm .o Owadve Gote b .

ItaLlgant Cities .
48



DEP - All info related to a call topic

f | ERORAONOATINGGRS * MOWTORSTIOPIE *  PROSCISARESUTS WORKASANDOTHT SSWORT ~

Digital Europe Prograrsnme (DIGITAL)

St derx‘litew! pf lancejon Processors and Semiconductor technologies
Topic documents
= .
Call topic and ID
| S pea v Opening date and
_ deadline
Dt e P ST Deadline model | BUDGET OVERVIEW |
Chest St et TEF SORO(TAL 2023 CLOVE ALD1) Type of action O Jee gt v
Type of MGA
DIGITAL -CSA DNGITAL Coordination and Support Actions DIGITAL Action Grant Budget -llased [DRGITAL - AG)
single-3tage v:m;—:« o 22 Fetruary 2022 170000 Brunsels trw
Topic description: AR
Expected outcome Secmntof e ¥ S
Scope Pt 4
Specific topic conditions some
(among others TRL)
® .

TRURTTRAPT CTOT
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DEP - How to find partners 2/2

Funding & tenders (europa.eu)

Funding & tender opportunities
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/interested-org-list/44323688

DEP - Reference documents
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Open calls

As of 17 November 2021, this is the complete list of the Digital Europe program calls for proposals.

19 calls with their closing dates and descriptions:

*Blockchain Standardisation Testing and experimentation Facility for smart cities and communities

*Data space for security and law enforcement *EBSI - Deployment of services

*Testing and Experimentation Facility for Agri-Food *Data space for cultural heritage (deployment)

*Support to cybersecurity in the health sector +Deploying The Network Of National Coordination Centres With Member States

*Federated European infrastructure for cancer images data Support to the implementation of the European Digital |dentity Framework and the implementation of
*Testing and Experimentation Facility for Health the Once Only System under the Single Digital Gateway Regulation

*Short term training courses in key capacity areas Security (law enforcement): Al-based pilot

*Public Sector Open Data for Al and Open Data Platform *GovTech Incubator

*Testing and Experimentation Facility for Manufacturing *National Competence Centres for High Performance Computing

*Promoting European innovation in education *Networking and coordination of national HPC Competence Centres and Centres of Excellence

*The deadline for submission of proposals is 17 May 2022 (17:00 Brussels local time).

ItaLlgant Cities .
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https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2022-deploy-02-blockchain-standard;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2022-cloud-ai-02-sec-law;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2022-cloud-ai-02-tef-agrifood;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2022-cyber-02-supporthealth;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2022-cloud-ai-02-cancer-image;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2022-cloud-ai-02-tef-health;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2022-training-02-short-courses;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2022-cloud-ai-02-open-ai;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2022-cloud-ai-02-tef-manuf;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2022-skills-02-innovate-edu;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2022-cloud-ai-02-tef-smart;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2022-deploy-02-ebsi-services;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2022-cultural-02-heritage;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2022-cyber-02-nat-coordination;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2022-deploy-02-electronic-id;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2022-deploy-02-law-security-ai;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2022-govtech-02-incubator-fpa;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-eurohpc-ju-2022-ncc-01-01;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-eurohpc-ju-2022-ncc-01-02;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState

Planning your proposals

Start early

A good proposal
needs time and
evolution

Inkalligent Cities

6 months < deadline .

Continious process

4-5 months < deadline

Last 2 months < deadlin

3 months < deadline . '.o -.n .. ]

Core group
Preparation of Meetingand
first draft second draft
. proposal
Consortium
forming
Broad outline of
Call proposal
monitoring

First contacts
with partners

DEADLINE




General guidance - Common mishaps

» Proposal does not sufficiently cover what is in the call text

» Hard to read, unclear and over complex language

» Insufficient detail provided - not concrete enough

» Inconsistencies between the sections

» |mpact section is described in rather vague and general terms
» Exploitation and dissemination plan is neglected

» Confusing work plan lacking in detail

» Overlapping expertise of partners

» Poorly defined and justified resources

» Lack of evidence to support stated claims

ItaLlgant Cities .
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General guidance - How to write a good proposal in a nutshell
>
>
>
>
>
>
>
>
>

>

Inkalligent Cities

Plan ahead

Choose consortium partners based on the project needs

Read carefully the topic description/ call text — > every word counts
Address thoroughly the evaluation criteria

Be concrete, be specific

Prepare your proposal from the point of view of the evaluator
Where possible & meaningful -> quantify!

Ensure consistency of the different parts of your proposal

Visualize and structure by using (stand-alone) diagrams, tables and graphs

Ask for support!
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The application process 1/2

Step 1: Submit your proposal

If you wish to respond to a call, you must submit a proposal before 17:00 Brussels time on the day of the
indicated call deadline. Please note that this deadline and specific time are strict and must be respected. The
European Commission strongly advises to submit your proposal in good time and not to wait until the last
moment. All proposals need to be submitted online.

Step 2: Find your partners
If you need help to identify a potential partner with particular competences, facilities or experience, use the
partner search options.

Step 3: Evaluation

Once the deadline has passed, all proposals are evaluated against the criteria published in the Work Programme,
resulting in a list of proposals in priority order. Independent experts specialised in the relevant fields may be
involved in the evaluation.

Inkalligent Cities
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The application process 2/2

Step 4: Grant agreement

When the evaluation is over, applicants are informed on the outcome. The European Commission will draw up a
grant agreement with each of the successful participants within the limits of the allocated budget. The grant
agreement describes the activities to be undertaken, in line with the objectives of the call, the project’s duration,
budget, rates and costs, as well as the European Commission's contribution, the rights and obligations and other
specificities linked to the topic covering the specific grant agreement.

l Call deadiine ‘ Invitation to l Grant signature

grant preparation

submission Proposal Evaluation Grant Agreement Preparation Pre-finandng
: . . :
L 5 months maximum 7 Accession to
o : \ =
3\ 8 months maximum X
I N |

H
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The European Commission’s

100 chatienge

Luc Baardman, Capgemini




= uropean Commission™s

Intelligent Cities

N

5 minute pitch + 5 minute Q&A

Include the following elements in your pitch

Speaker name &
contact details

Topic of the

presentation 3-5 talking points

City name

The more concise a pitch is, the better. Do not forget a call-to-action!
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