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Today

• Be informed on the background on the Digital Europe funding 

Programme

• Be advised on DEP’s funding mechanism and bid procedure

• Practice with the EU Funding Tender Portal



• Today will be an informal session, dedicated to providing an

update on the Digital Europe Programme relevant to SERN, giving

advise on the funding mechanism and bid procedure and

facilitating pitches among SERN cities

• For questions please interrupt – active participation is encouraged

• Slides are to be shared after the meeting

• It’s okay to have fun

Focus and
etiquette



Context

• The European Commission has recently published the Digital 

Europe Programme, focused on bringing digital technology 

to businesses, citizens and public administrations. 

• The Digital Europe Programme has an overall budget of €7.5 

billion for the period 2021-2027 and offers several funding 

opportunities for cities, including around smart communities and 

data spaces (Call 1 ending February 2022 and Call 2 – deployment- starting from February).

• This session aims to explain the DEP programme and its 

components and will present you an overview of the funding 

portal and the general project timeline of a tender procedure

• The follow up of the session is your own responsibility

https://digital-strategy.ec.europa.eu/en/activities/digital-programme


SERN is 1 
out of 100 
cities in the 

ICC 
programme



Part 1

Digital Europe Work Programme 2021-
2022







































































https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32021R0694&qid=1621344635377
https://digital-strategy.ec.europa.eu/en/activities/digital-programme
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/programmes/digital


Part 2

Advise on DEP’s funding mechanism 
and bid procedure
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Digital Europe Programme

The Digital Europe Programme (DIGITAL) is part of 2021-2027 Multiannual Financial Framework (MFF) of the
European Union, a programme focused on building the strategic digital capacities of the Union (as well as
Countries Associated to the programme) and on facilitating the wide deployment of digital technologies and its
applications. In strategic terms, it is aligned with the Commission vision for the Digital Decade and should
therefore contribute to delivering the digital targets for 2030. Digital Europe is complementary to other
programmes with investments in digital

Source: Presentation of EU on DEP in 06.07.2021

https://digital-strategy.ec.europa.eu/en/activities/digital-programme
https://ec.europa.eu/info/strategy/priorities-2019-2024/europe-fit-digital-age/europes-digital-decade-digital-targets-2030_en
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Budget as in Regulation

The Digital Europe Programme will provide strategic funding in five interrelated specific objectives (SOs), as
foreseen in the Regulation:

SO1: High Performance Computing (approximately €2,227 million )
SO2: Artificial intelligence, data and cloud (approximately €2,062 million)
SO3: Cybersecurity and trust (approximately €1,650 million)
SO4: Advanced digital skills (approximately €577 million)
SO5: Deployment, best use of digital capacity and interoperability (approximately €1,072 million)

With a planned overall budget of €7,588 million, it will shape and support the digital transformation of
Europe’s society and economy. The DIGITAL programme Regulation (EU Regulation 2021/694) was adopted
on 21 April 2021 and sets the scene for the programme implementation over the duration of the MFF 2021-
2027.

https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=uriserv:OJ.L_.2021.166.01.0001.01.ENG
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Five interrelated specific objectives (SOs)

Total :
EUR 7,588 million
over 7 years

High-performance computing

• Procure exascale machines
• Upgrade existing supercomputers
• Quantum computing
• Widen the access to and use of supercomputing

Artificial intelligence, data and cloud 

• Data4EU : common Data Spaces, clouds,  
platforms and infrastructure

• Large Testing and Experimentation Facilities  
for Agriculture, health, mobility,  
manufacturing and AI edge HW

• AI-on-demand platform

Advanced digital skills

• Master courses
• Short term trainings
• Job placements
• Platform for Skills and Jobs

Deployments : emphasison

• Destination Earth
• Actions in support to Green Deal
• New Digital Identity and further investments (CEF – ISA2) &  

Interoperability
• Blockchain

Cybersecurity & trust

• Deploy competence centers network
• Cybersecurity shield, quantum communication  

infrastructure - QCI
• Certification schemes
• Cybersecurity tools

European digital innovation hubs
• At least one per MS or associated country
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DEP - How to find call topics 1/3

Participants portal - Funding & tender opportunities https://ec.europa.eu/info/funding-tenders/opportunities/portal

https://ec.europa.eu/info/funding-tenders/opportunities/portal
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DEP - How to find call topics 2/3
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DEP - How to find call topics 3/3
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DEP - All info related to a call topic

Overview of  
Topic documents

Topic description:  
Expected outcome  
Scope
Specific topic conditions  
(among others TRL)

Call topic and ID  
Opening date and  
deadline  
Deadline model  
Type of action  
Type of MGA

BUDGET OVERVIEW
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DEP – How to find partners 1/2
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DEP – How to find partners 2/2

Funding & tenders (europa.eu)

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/how-to-participate/interested-org-list/44323688
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DEP - Reference documents
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Open calls

As of 17 November 2021, this is the complete list of the Digital Europe program calls for proposals. 

19 calls with their closing dates and descriptions:
•Blockchain Standardisation

•Data space for security and law enforcement

•Testing and Experimentation Facility for Agri-Food

•Support to cybersecurity in the health sector

•Federated European infrastructure for cancer images data

•Testing and Experimentation Facility for Health

•Short term training courses in key capacity areas

•Public Sector Open Data for AI and Open Data Platform

•Testing and Experimentation Facility for Manufacturing

•Promoting European innovation in education

•The deadline for submission of proposals is 17 May 2022 (17:00 Brussels local time).

•Testing and experimentation Facility for smart cities and communities

•EBSI – Deployment of services

•Data space for cultural heritage (deployment)

•Deploying The Network Of National Coordination Centres With Member States

•Support to the implementation of the European Digital Identity Framework and the implementation of 

the Once Only System under the Single Digital Gateway Regulation

•Security (law enforcement): AI-based pilot

•GovTech Incubator

•National Competence Centres for High Performance Computing

•Networking and coordination of national HPC Competence Centres and Centres of Excellence

https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2022-deploy-02-blockchain-standard;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2022-cloud-ai-02-sec-law;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2022-cloud-ai-02-tef-agrifood;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2022-cyber-02-supporthealth;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2022-cloud-ai-02-cancer-image;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2022-cloud-ai-02-tef-health;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2022-training-02-short-courses;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2022-cloud-ai-02-open-ai;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2022-cloud-ai-02-tef-manuf;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2022-skills-02-innovate-edu;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2022-cloud-ai-02-tef-smart;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2022-deploy-02-ebsi-services;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2022-cultural-02-heritage;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2022-cyber-02-nat-coordination;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2022-deploy-02-electronic-id;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2022-deploy-02-law-security-ai;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-2022-govtech-02-incubator-fpa;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-eurohpc-ju-2022-ncc-01-01;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState
https://ec.europa.eu/info/funding-tenders/opportunities/portal/screen/opportunities/topic-details/digital-eurohpc-ju-2022-ncc-01-02;callCode=null;freeTextSearchKeyword=;matchWholeText=true;typeCodes=0,1,2,8;statusCodes=31094501,31094502;programmePeriod=null;programCcm2Id=43152860;programDivisionCode=null;focusAreaCode=null;destination=null;mission=null;geographicalZonesCode=null;programmeDivisionProspect=null;startDateLte=null;startDateGte=null;crossCuttingPriorityCode=null;cpvCode=null;performanceOfDelivery=null;sortQuery=sortStatus;orderBy=asc;onlyTenders=false;topicListKey=topicSearchTablePageState


Call  
monitoring  
First contacts  
with partners

Consortium  
forming
Broad outline of
proposal

Preparation of  
first draft  
proposal

Core group  
meeting and  
second draft

Proposal  
completion

Continious process

6 months < deadline

4-5 months < deadline

3 months < deadline

Last 2 months < deadlineStart early
A good proposal  
needs time and  
evolution

Planning your proposals
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General guidance – Common mishaps 

➢ Proposal does not sufficiently cover what is in the call text

➢ Hard to read, unclear and over complex language

➢ Insufficient detail provided – not concrete enough

➢ Inconsistencies between the sections

➢ Impact section is described in rather vague and general terms

➢ Exploitation and dissemination plan is neglected

➢ Confusing work plan lacking in detail

➢ Overlapping expertise of partners

➢ Poorly defined and justified resources

➢ Lack of evidence to support stated claims
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General guidance - How to write a good proposal in a nutshell

➢ Plan ahead

➢ Choose consortium partners based on the project needs

➢ Read carefully the topic description/ call text – > every word counts

➢ Address thoroughly the evaluation criteria

➢ Be concrete, be specific

➢ Prepare your proposal from the point of view of the evaluator

➢ Where possible & meaningful -> quantify!

➢ Ensure consistency of the different parts of your proposal

➢ Visualize and structure by using (stand-alone) diagrams, tables and graphs

➢ Ask for support!
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The application process  1/2

Step 1: Submit your proposal
If you wish to respond to a call, you must submit a proposal before 17:00 Brussels time on the day of the
indicated call deadline. Please note that this deadline and specific time are strict and must be respected. The
European Commission strongly advises to submit your proposal in good time and not to wait until the last
moment. All proposals need to be submitted online.

Step 2: Find your partners
If you need help to identify a potential partner with particular competences, facilities or experience, use the
partner search options.

Step 3: Evaluation
Once the deadline has passed, all proposals are evaluated against the criteria published in the Work Programme,
resulting in a list of proposals in priority order. Independent experts specialised in the relevant fields may be
involved in the evaluation.
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The application process  2/2

Step 4: Grant agreement

When the evaluation is over, applicants are informed on the outcome. The European Commission will draw up a
grant agreement with each of the successful participants within the limits of the allocated budget. The grant
agreement describes the activities to be undertaken, in line with the objectives of the call, the project’s duration,
budget, rates and costs, as well as the European Commission's contribution, the rights and obligations and other
specificities linked to the topic covering the specific grant agreement.



Part 3

Pitching session
Luc Baardman, Capgemini



Pitches

Recommended set-up of a pitch

Include the following elements in your pitch

The more concise a pitch is, the better. Do not forget a call-to-action!

City name
Speaker name & 
contact details

Topic of the 
presentation

3-5 talking points

5 minute pitch + 5 minute Q&A



Thank you!


