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Scan the QR code to
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https://www.sern.eu/training-courses/project-design-workshop/


P R O J E C T  D E S I G N  W O R K S H O P

DAY 1

DAY 2

P R O G R A M M E

SESSION 1 
9 .00 -  10.15
Introduction to EU project  development and Project  Cycle
Management
Aim:  to  have a  common understanding about  what  is  a  pro ject  and
I l lustrat ion of  the project  cycle and i ts  d i f ferent  phases .

SESSION 2 
10.30 -  12.30
Indicat ive programming
Aim:  to  make the part ic ipants  understand the importance of  3  key
elements upon which bui ld ing a  common background i .e .  the bas is
for  a  successful   pro ject .   (Th is  connects  to  the step-by-step
method we use to col lect  proposals  in  SERN)

LUNCH

SESSION 3
13.30 -  16.00
Indicat ive Programming
Indicat ive Programming sess ion cont inues with  focus on the main
EU funding programmes relevant  for  the areas of  interest  of  the
part ic ipants

SESSION 4
9.00 -  12.30
Defining a  common project  strategy
Aim:  to  provide part ic ipants  with  a  common method to plan a
transnat ional  pro ject  -  Output :  key project  contents  required for
the formulat ion phase (main problem and needs addressed,
object ives ,  results  and act iv i t ies ) .

LUNCH

SESSION 5
13.30-16.30
Introduction to Project formulation
Aim: to introduce the key elements of the formulation phase by showing
how the  work done in the previous session is used in the application form.

CONCLUSIONS


