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The cooperative business model

What is a cooperative?

According to the definition of the
International Cooperative  Alliance
(ICA), a cooperative is an
autonomous association of people
who voluntarily come together to
meet their common economic, social
and cultural needs and aspirations
through a jointly owned and
democratically controlled enterprise.

Possibility, free and open, of joining and
withdrawing from the company

Democratic structure, in which each member
has one vote (or a predefined limit of votes)

Decisions are made by majority and
responsible leadership is elected by the
members

Fair, correct and just distribution of economic
results.
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The cooperative business model

Cooperative members believe in

the ethical values of honesty,
transparency, social responsibility
and attention to others. However,
the recognized values on which the

cooperation is based are:

Democracy
Cquality

—quity

Solidarity
Self-sufficiency
Self-responsibility
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The cooperative business model

The Cooperative Principles

The ICA  established seven
standard  principles  for  all
cooperatives to follow. They help
organizations flourish and operate
successfully while encouraging all
members to participate equally.
Under these values, the ICA has
become a leader for the worldwide
network of cooperatives

1. VOLUNTARY AND OPEN MEMBERSHIP

2. DEMOCRATIC MEMBER CONTROL

3. MEMBERS’ ECONOMIC PARTICIPATION

4. AUTONOMY AND INDEPENDENCE

5. EDUCATION, TRAINING AND INFORMATION
6. COOPERATION AMONG COOPERATIVES

7. CONCERN FOR COMMUNITY
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The cooperative business model

Cooperative are active in different sectors

Examples of common forms of cooperatives
include, but are not limited to

Cooperatives vary considerably in e agricultural cooperatives

size, sector of activity and type of e consumer cooperatives
membership. A cooperative can . .
e retail cooperatives

be active in any sector where , )
there are homogeneous needs  housing cooperatives
and felt by several people. e social service cooperatives

e savings and credit cooperatives
e Transport or ride-share cooperatives
e worker cooperatives
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|01 — STAKEHOLDER MAPPING - The cooperative business model

Position:
R Title:
Name:

Basic facts: Biggest Motivator: Rules the stakeholder has to follow:

Personal interests: Self-perception:

Role in the project:

Stakeholder Map 1

Source: Applying Design Thinking; A Workbook for Academics and Researchers in Higher Education. Hof. Bruchatz,C. ; Fischer,R. ; Stelzer, J.
Retrieved from : https://tu-dresden.de/ing/maschinenwesen/imm/td/forschung/forschungsprojekte/dt-uni
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|01 — STAKEHOLDER MAPPING - The cooperative business model

Connection

Common goals: Emotional connection: What they do not tell each other:

Hidden animosities: Other facts:

Stakeholder Map 2

Source: Applying Design Thinking; A Workbook for Academics and Researchers in Higher Education. Hof. Bruchatz,C. ; Fischer,R. ; Stelzer, J.
Retrieved from : https://tu-dresden.de/ing/maschinenwesen/imm/td/forschung/forschungsprojekte/dt-uni
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The cooperative business model

Exercises and discussion questions

In class, brainstorming:
What cooperatives do we know?

In which cooperatives are we
members?

What is the cooperative you last
did business with (f.ex. bought
groceries, paid rent, etc.)?
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The cooperative business model

Key Learning Outcomes

LEARNING OUTCOMES OF MODULE 1
The cooperative business model

Knowledge
Cooperation in entrepreneurial education
Understanding the cooperative principles
Sustainable development and environmental
protection
Skills
Invoking engagement and activity with students
Competences
Building and maintaining the "intellectual capital”
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|01 — Learning model

LEARNING OUTCOMES DESCRIPTION
Competences

Cooperatives operate under a set of agreed upon
principles that serve as a guide and inspiration for
Understanding the cooperative principles cooperatives of all kinds. Examining and understanding
the way they influence operations allows students to use
them to guide in decision making and manage

As global challenges are ever apparent to actors within
businesses and society, the COPE learning model
empasises sustainable development and envircnmental
protection as core values for entrepreneurial
cooperatives. Contributing, in an impactful way, towards
a sustainable future is adopted as a key motivation for
Starting and maintaining a cooperative requires active
communication, engagement and coordination on the
member's part. It is important that students experience
this aspect of working in a cooperative, from the outset.
As communication is of such importance for the
sustainability and growth of a cooperative, particular
interest is given to this topic in the COPE learning model.
Communication takes different forms and levels of
formality, depending on the audience and purpose, and
various different techniques are covered.

Sustainable development and environmental protection

Invoking engagement and activity with students

Communication skills of various forms
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LEARNING OUTCOMES

DESCRIPTION

Competences

Communication competences

Students are trained in formal and informal communication,
suitable for audiences ranging from one-on-one communication to
wider and more general broadcasting of information. Different
types of media for different audiences and scenarios are
suggested

Building and maintaining the "intellectual capital”

A platform for communication and collaboration, to maintain
“continuous training, which can be used even after the
cooperative is formed”. Knowledge and experience is accrued
amongst working cooperatives and amongst entrepreneurs.

Collaboration between cooperatives

As per the cooperative principles, cooperatives work with one
another one their various areas of mutual interests. The strength
of a cooperative in one are may complement the different
strengths or advantages that another cooperative may have.

Collaboration between cooperatives and other businesses

It is important for cooperatves to engage with other business and
their community at large. As the cooperative model is well known
in some sectors, but less known in others, clarifications may be
helpful. Efficient communication is important here.

COPE
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Finance from the entrepreneur's
perspective

Learning model on Cooperative Entrepreneurship
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Finance from the entrepreneur's perspective

CORE MODULE

CONCEPTS CONTENT SUSTAINABILITY

Business plans
Funding a venture
Seed funding
Green growth
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Finance from the entrepreneur's perspective

What characterizes social entrepreneurship?

1. Social enterprises - where the social benefits

are at least as important as the economic ones.

Sometimes more important.

2: Work-integrated social enterprises - which,

without private profit-sharing opportunities and

with working methods that create participation,

create paths into the labor market for groups that

are far from it.

3: Social innovations - which include processes

where the goal is to solve societal problems with
D
D

b

new innovative ideas. A borderland between
business, public affairs and civil society.

Image source: MACC the Metropolitan Alliance of Connected Communities
Retrieved from : https://www.macc-mn.org/Membership/OurValue/SocialEnterprise.aspx
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Finance from the entrepreneur's perspective

Business Plans

Your business plan is a document
that outlines the proposed activity

that you want to start. It commonly The business plan IS @ document that
includes the following: can support you in
e The business idea « Managing your work towards the

set objective

* Presenting the idea to potential
iInvestors or customers

A timeline with goals and » Engaging with other stakeholders
milestones

But many other variants can be found

The value proposition
An overview of stakeholders
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Finance from the entrepreneur's perspective

Social Business Model Canvas

SOCIAL BUSINESS MODEL CANVAS

MISSION:
IMPLEMENTATION VALUE MARKET
Key Allies Key Resources Social Innovation Customer Relationships Channels
Key Activities Value Proposition Consumer Benefits
FINANCES
Cost of Delivery Community Reinvestment Revenue Streams

Source: The Social Enterprise Institute. retrieved from www.socialenterpriseinstitute.co
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Finance from the entrepreneur's perspective

Sustainability

The Sustainable Development Goals SUSTAINABLE Sy
(SDGs) are a good starting point, when DEVE'-ONT 'm*ALS

thinki bout th tainabilit ' 1pcmw 2 i EDlcaon ﬁﬂﬂﬁ"n 6 fosimman
inking about the sustainability aspects & | /> Ill E

of a cooperative
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SUSTAINAELE

CLINATE
ACTION 14 BELDWWATER
L @ DEVELOPMENT

GOALS
Source: UN Office for Sustainable Development htips://unosd.un.org/
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The SDGs are the 17 global development
goals adopted by the UN, that aim to
achieve a socially, environmentally, and
economically sustainable world.
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Finance from the entrepreneur's perspective

Sustainability

When a cooperative employs its members with fair working
conditions the cooperative meets

« SDG #1 No Poverty
« SDG #2 No Hunger
« SDG #3 Good health and well-being

« SDG #8, Decent work and Economic growth.

The cooperative is by its nature a democratic organization and
usually labeled a social entreprise. This provides good
opportunities to achieve

« SDG #5 Gender Equality
« SDG #10 Reduce inequality

The cooperative's and the social enterprise’s activities are run
on the basis of

« SDG # 11 Sustainable cities and communities
« SDG # 12 Sustainable Consumption and Production

When the cooperative actively promotes skills development
for its members and employee

« SDG #4 Good education for all

And last but not least
« SDG # 16 Peaceful and inclusive societies

is a self-described goal based on the cooperative principles
and the democratic process that permeates a sustainable and
successful cooperative.
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Finance from the entrepreneur's perspective

Discussion Questions

Business plan Seed funding

Question: Why is a business plan a good thing to  Question: Can you explain what seed funding is?
do?

Sustainability

Funding a cooperative Question: Discuss how the cooperative principles

Question: Discuss different examples of how to  connects to the UN SDG’s
fund a cooperative.

Cofundedbythe  This project has been funded with support from the European Commission. This publication reflects the views
- Erasmus+ Programme  only of the author, and the Commission cannot be held responsible for any use which may be made of the
of the European Union  jnformation contained therein. Project Number: 2020-1-SE01-KA204-077996




Finance from the entrepreneur's perspective

Bootstrapping and resourcefulness

Content from the Norrkoping Workshop on Bootstrapping
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Finance from the entrepreneur's perspective

Key Learning Outcomes

LEARNING OUTCOMES OF MODULE 2
Finance

Knowledge

How to start a cooperative business
Sustainable development and environmental
protection

Innovative sectors and cooperatives

Skills

Financial literacy or financial managerial proficiency

Competences

Collaboration between cooperatives and other
businesses
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|01 — Learning model

LEARNING OUTCOMES DESCRIPTION
Competences

Cooperatives operate under a set of agreed upon
principles that serve as a guide and inspiration for
Understanding the cooperative principles cooperatives of all kinds. Examining and understanding
the way they influence operations allows students to use
them to guide in decision making and manage

As global challenges are ever apparent to actors within
businesses and society, the COPE learning model
empasises sustainable development and envircnmental
protection as core values for entrepreneurial
cooperatives. Contributing, in an impactful way, towards
a sustainable future is adopted as a key motivation for
Starting and maintaining a cooperative requires active
communication, engagement and coordination on the
member's part. It is important that students experience
this aspect of working in a cooperative, from the outset.
As communication is of such importance for the
sustainability and growth of a cooperative, particular
interest is given to this topic in the COPE learning model.
Communication takes different forms and levels of
formality, depending on the audience and purpose, and
various different techniques are covered.

Sustainable development and environmental protection

Invoking engagement and activity with students

Communication skills of various forms
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LEARNING OUTCOMES

DESCRIPTION

Competences

Communication competences

Students are trained in formal and informal communication,
suitable for audiences ranging from one-on-one communication to
wider and more general broadcasting of information. Different
types of media for different audiences and scenarios are
suggested

Building and maintaining the "intellectual capital”

A platform for communication and collaboration, to maintain
“continuous training, which can be used even after the
cooperative is formed”. Knowledge and experience is accrued
amongst working cooperatives and amongst entrepreneurs.

Collaboration between cooperatives

As per the cooperative principles, cooperatives work with one
another one their various areas of mutual interests. The strength
of a cooperative in one are may complement the different
strengths or advantages that another cooperative may have.

Collaboration between cooperatives and other businesses

It is important for cooperatves to engage with other business and
their community at large. As the cooperative model is well known
in some sectors, but less known in others, clarifications may be
helpful. Efficient communication is important here.

COPE
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Cooperative governance

Learning model on Cooperative Entrepreneurship
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Cooperative governance

CORE MODULE
CONCEPTS CONTENT SUSTAINABILITY

Cooperative governance
Statutes or bylaws
Annual meetings

Board of directors
Financial management
Assets and liabilities
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Cooperative governance

How are cooperatives governed?

The members define the social The bylaws have to include the following rules:
purposes, the rules and the name of e the purpose of the cooperative
their coo pera’[ive. e the name of the cooperative

e the main office

Members agree on a set of byIaW S The bylaws should additionally include rules about:
that are then constitutional for the e how to become a member (and how to end membership)

: - membership duties and other fees
J[gf? evﬂe E)nr:ng of the cooperative from the composition of the board of directors

how and when general meeting are conducted
elections, proposals and voting procedures
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Cooperative governance

How are cooperatives governed?

The democratic nature of cooperatives means that

Democratic governance e All members can have their say, at annual general
meetings or through other channels

Cooperatives are govemed In a e The collective knowledge of the members becomes an

democratic way. Each member gets asset to the cooperative
one vote, and all are included to take e Members are encouraged to be more engaged in the
part in voting on proposals that shape affairs of their cooperative

the cooperatives operations. General running of the cooperative is in the hands of

Thisis a key distinction from the more representatives that member delegate their power to, by f.ex.
traditional shareholder model. electing managers during annual general meetings.
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Cooperative governance

How are cooperatives governed?

The International Co-operative Alliance (ICA), a global federation of co-operatives,
defines a co-operative as:

“an autonomous association of persons united voluntarily to
meet their common economic, social, and cultural needs and
aspirations through a jointly-owned and democratically controlled
enterprise.”
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Cooperative governance

Discussion exercise

Read through the definition given by ICA, and for
each color-coded term in the sentence, discuss its

relevance

a) Does this term have a particularly important
meaning for cooperatives?

b) Would this term be used to describe other
organizational forms?

c) Does this particular term represent a strength
that cooperatives have?

“an autonomous association of persons united
voluntarily to meet their common economic,
social, and cultural needs and aspirations through
a jointly-owned and democratically controlled

enterprise.”
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Cooperative governance

Key Learning Outcomes

LEARNING OUTCOMES, BY MODULE
Cooperative governance

Knowledge
Understanding the cooperative principles
Sustainable development and environmental
protection

Skills

Competences
Collaboration between cooperatives
Collaboration between cooperatives and other
businesses

Cofundedbythe  This project has been funded with support from the European Commission. This publication reflects the views
- Erasmus+ Programme  only of the author, and the Commission cannot be held responsible for any use which may be made of the
of the European Union i formation contained therein. Project Number: 2020-1-SE01-KA204-077996




|01 — Learning model

LEARNING OUTCOMES DESCRIPTION
Competences

Cooperatives operate under a set of agreed upon
principles that serve as a guide and inspiration for
Understanding the cooperative principles cooperatives of all kinds. Examining and understanding
the way they influence coperations allows students to use
them to guide in decision making and manage

As global challenges are ever apparent to actors within
businesses and society, the COPE learning model
empasises sustainable develocpment and envircnmental
protection as core values for entrepreneurial
cooperatives. Contributing, in an impactful way, towards
a sustainable future is adopted as a key motivation for
Starting and maintaining a cocperative requires active
communication, engagement and ccordination on the
member's part. It is important that students experience
this aspect of working in a cooperative, from the outset.
As communication is of such importance for the
sustainability and growth of a cooperative, particular
interest is given to this topic in the COPE learning model.
Communication takes different forms and levels of
formality, depending on the audience and purpose, and
various different techniques are covered.

Sustainable development and environmental protection

Invoking engagement and activity with students

Communication skills of various forms
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LEARNING OUTCOMES

DESCRIPTION

Competences

Communication competences

Students are trained in formal and informal communication,
suitable for audiences ranging from one-on-one communication to
wider and more general broadcasting of information. Different
types of media for different audiences and scenarios are
suggested

Building and maintaining the "intellectual capital”

A platform for communication and collaboration, to maintain
“continuous training, which can be used even after the
cooperative is formed”. Knowledge and experience is accrued
amongst working cooperatives and amongst entrepreneurs.

Collaboration between cooperatives

As per the cooperative principles, cooperatives work with one
another one their various areas of mutual interests. The strength
of a cooperative in one are may complement the different
strengths or advantages that another cooperative may have.

Collaboration between cooperatives and other businesses

It is important for cooperatves to engage with other business and
their community at large. As the cooperative model is well known
in some sectors, but less known in others, clarifications may be
helpful. Efficient communication is important here.

COPE
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Challenges for Cooperatives

Learning model on Cooperative Entrepreneurship
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|01 — Challenges for cooperatives

CORE MODULE

CONCEPTS CONTENT SUSTAINABILITY COMMUNICATION

Member engagement
Doing business with a cooperative
The benefits of collective working



Challenges for Cooperatives

How to keep members involved or engaged?

e People are motivated by results. Share

the impact of your cooperative.

Run an inventory of skills and experiences
present in the cooperative.

Hold introduction sessions for all new
members

Run regular short meeting for all
members to spot early conflicts/
dissatisfactions.

Organize social events for members such
as fikas (coffee-breaks), picnics or outings.
Socializing brings people together and
motivates engagement.

Thank people in meetings for work done.
Structure your meetings so that they are
exciting, and everyone gets a chance to
participate.

Give members and the board a shared
space to communicate
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Challenges for Cooperatives

How to ensure that there are committed members?

e Ensure there are different levels of e Do people enjoy an activity and why?
engagement. Too much responsibility in People are committed as long as they
the beginning may pull people away. enjoy it, have time, they feel that can

make a difference.

e Explore the personal and external reasons
why people become members of your co- e Make sure everyone has a forum to
op. express their opinions.

e Understand what matters to the e Make sure members like and respect
members. Participation is personal. other members they participate with.
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Challenges for Cooperatives

e Run regular short meetings for all

members to update on current
achievements and challenges, as well as
the impact of the cooperative.

Invite all members to bigger meetings.
Ensure member access to reports and

other data regarding their membership
and benefits of being in a cooperative

Highlight the benefits and impact members can have if they join a cooperative?

Encourage all members to get involved in
projects and campaigns.

Share brochures and hand-outs.

Organize a newsletter and decide on
periodicity (e.g. weekly, monthly etc.)

Start an account on social media where
you can tell a story of your cooperative.

Erasmus+ Programme  only of the author, and the Commission cannot be held responsible for any use which may be made of the

- Cofundedbythe  This project has been funded with support from the European Commission. This publication reflects the views
ofthe European Union i formation contained therein. Project Number: 2020-1-SE01-KA204-077996



Co-funded by the This project has been funded with support from the European Commission. This publication reflects the views
Erasmus+ Programme only of the author, and the Commission cannot be held responsible for any use which may be made of the
of the European Union information contained therein. Project Number: 2020-1-SE01-KA204-077996




Cooperative governance

» Key Learning Outcomes

LEARNING OUTCOMES, BY MODULE
Challenges for Cooperatives

Knowledge
Cooperation in entrepreneurial education
Sustainable development and environmental protection
Skills
Using games and simulations to train
Competences
Collaboration between cooperatives
Collaboration between cooperatives and other
businesses
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DESCRIPTION

Competences

Understanding the cooperative principles

Cooperatives operate under a set of agreed upon
principles that serve as a guide and inspiration for
cooperatives of all kinds. Examining and understanding
the way they influence operations allows students to use
them to guide in decision making and manage

Sustainable development and environmental protection

As global challenges are ever apparent to actors within
businesses and society, the COPE learning model
empasises sustainable development and envircnmental
protection as core values for entrepreneurial
cooperatives. Contributing, in an impactful way, towards
a sustainable future is adopted as a key motivation for

Invoking engagement and activity with students

Starting and maintaining a cooperative requires active
communication, engagement and coordination on the
member's part. It is important that students experience
this aspect of working in a cooperative, from the outset.

Communication skills of various forms

As communication is of such importance for the
sustainability and growth of a cooperative, particular
interest is given to this topic in the COPE learning model.
Communication takes different forms and levels of
formality, depending on the audience and purpose, and
various different techniques are covered.
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LEARNING OUTCOMES

DESCRIPTION

Competences

Communication competences

Students are trained in formal and informal communication,
suitable for audiences ranging from one-on-one communication to
wider and more general broadcasting of information. Different
types of media for different audiences and scenarios are
suggested

Building and maintaining the "intellectual capital”

A platform for communication and collaboration, to maintain
“continuous training, which can be used even after the
cooperative is formed”. Knowledge and experience is accrued
amongst working cooperatives and amongst entrepreneurs.

Collaboration between cooperatives

As per the cooperative principles, cooperatives work with one
another one their various areas of mutual interests. The strength
of a cooperative in one are may complement the different
strengths or advantages that another cooperative may have.

Collaboration between cooperatives and other businesses

It is important for cooperatves to engage with other business and
their community at large. As the cooperative model is well known
in some sectors, but less known in others, clarifications may be
helpful. Efficient communication is important here.
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COPE

Preface

COPE Project’s Intellectual Output 1 constitutes the main 10 of the project’s training
content development phase. It consists of the production of an active and creative
learning model which is designed to enable trainers in organizations managing
entrepreneurship education spread to knowledge about cooperatives and motivate and
prepare people for potential establishment of innovative cooperatives or other forms of
social enterprises.

This document describes the learning outcomes of the COPE model, and in tabular form,
lists each of them to specific modules.

The training handbook is based on the gap analysis findings. The partners collected
information in three specific ways:

e by undertaking an analysis of the state of the art on existing methodologies
adopted to promote cooperative model which will provide solid ground and more
knowledge about how to structure the learning methodology

e by collecting good practices already implemented by partners at local level. Good
practices were collected with a common description form which was created by the
partners and filled in by advisors and trainers.

e by interviewing trainers and experts in the field.

Its production was undertaken by Confcooperative Romagna, Forli, Italy, one of the
project’s Partners.

Signed by lead author
Place

Date
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