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The Third event of the project was held on line and not in situ, in Sweden as foreseen in the original
application. Considering the work done by partners during the events 1 and 2 and the project
proposals on gender equality, democracy and sustainable mobility presented, owing the impossibility
to meet (both for financial and organisation reasons), the project coordinator and partners decided to
meet on-line in order to optimise the project proposals.

Agenda

Presentation of the project proposals discussed in Parma
Continuation of the project planning through PCM methodology

Discussion on the proposals and follow up
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Following the Project Cycle Management methodology, after the creation of the trees of needs and
objectives, partners focused their attention on the possible strategies.

The starting point was the proposal presented after the second event the gender based disparities and
a masculine approach to the society with effect on a low participation of women and underrepresented
groups in society and politics. One of the causes of this central problem has been identified in the lack
of data on the phenomenon, that brings to a lack of valuable data and to a lack of specific education
and knowledge on the topic. Participants discussed about this need, defining as the most important
one, the lack of an efficient data interpretation considering the gender element with the effect that the
gender perspective is not reflected in the policies and decision making in the social, cultural, political
and economic frameworks.

As reported in the image of the tree of problems, three needs were analysed:
- The existing data are not used in the right way
- There is an inadequate involvement of the targets

- There are inadequate tools for data analysis in a gender perspective



EU Grants: Event description sheet (CERV): V1.0 — 01.04.2022

GENDER (S NOT
gsrle%wgde
Q€S AND
POllTE NG

Existing data are
not used in the
right way

Lack of skills and ) Inadequate
knowledge to use the T involvement of
data in the right way flﬂ targets

Lack of
diversity in the
representation

(democracy
issue)

Inadequate
tools to
analyse data in|
the gender
perspective

Lack of skills

and
Blased starting points knowledge to
for decision making =
s

From these problems, the project objective that has been identified is to increase the gender element
in the data interpretation with:

- Anincreased involvement of targets (women and underrepresented groups)
- A more inclusive approach to the decision making

- A better organisational skills and knowledge to use suitable tools for the data analysis.
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This project proposal has been shared and validated by the four partners with the task to continuing
discussing it in the perspective of presenting a CERV Network project in 2026 or an Erasmus+ one.
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