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(European Green Deal and the Gender Equality Strategy), project partners dedicated the second
event to discuss the first step of possible further cooperation through the project cycle management
methodology.

The activities can be divided into two main categories:

A seminar with implemented projects in the Scandinavian area and in Parma as starting point to face
the main challenges in the mobility framework and in the city planning.

Work groups to discuss the first two phases of the project cycle management with the creation of the
“tree of objectives” for project proposals which will be discussed in the event 3 of the project.

- Seminar on best practices in the Scandinavian area and in Parma on mobility and city
planning in a gender perspective

The first speaker, Lena Levin from the Swedish national road and transport research institute, focused
her attention on challenges to reach a real equal and sustainable mobility system and on some best
practices from Scandinavian countries on tools for gender equality in the transport sector.

The main challenges described to the participants were linked to:
* Resistance among some stakeholders to work with gender and diversity
* Lack of knowledge and competences among stakeholders.

« Difficult to define a strategy especially when working with different mobility operators. That is
intensified if the stakeholders are competitors on the market.

»  Confusion over concepts — “gender” tends to translate into “women” or “women’s issues”
» Too general problem definitions make it hard to achieve an actual binding plan.
» Little ownership of actions lead to big problems for succeeding in the work.
* A belief in gender blindness and neutrality.
Moreover attitudes between men and women towards the mobility is different mainly due to:

- Accessibility to shared mobility, because they have to do more complex patterns with shorter
trips but with more errands

-  Differences in economy between men and women with car ownership and access to a car
vary greatly depending on the income

- Safety issues, because of the fact that women are more affected by harassment obliging
them to adapt their travel choices.

The best practices presented were examples from Denmark and Sweden, in particular from two SERN
members: Norrkoping and Boden municipalities. In both municipalities, a tool to link equality and
sustainability has been adopted with the aims to:

develop, or deepen, the understanding on the issue of gender and diversity within an institution, a
municipality

ensure that the policy programs and activities include a gender and diversity perspective;
promote the considerations of gender and diversity issues at all policy levels; and

support people in achieving a sustainable everyday life.

Finally, some suggestions have been presented to the participants as food for thoughts for the project
development:

» This is a process! Game change cannot be reached in one month.

*  We need knowledge! High-qualitative, available and context sensitive information about the
local status of gender and diversity. Data such as user statistics on gender, age, income etc.
Also data on experiences and attitudes, user portraits, input from interviews.

»  Bottom up! Actions must be defined based on the problems, visions, and goals of the specific
geographic area or local organization.

* No ‘one fits all’ approach! We have to clearly identify the aims. Focus need to be defined and
narrowed down in relation to the local context.

* Responsible leadership and Governance is needed.
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The second speaker, Florencia Andreola, presented the experience of the adaptation of the Parma
Gender Atlas to the creation of a new perspective in the planning of public policies. This activity
started from Mapping services, initiatives, networks active on the territory supporting the everyday life
of women and gender minorities in order to reach a collection of gender-disaggregated data useful for
understanding needs and perceptions, in a gender comparison.

The Parma Gender Atlas has three main objectives and five areas of observation and intervention.
Objectives:

- Equip local public administration with a tool (internal report + web app) to guide equal
opportunity policies by highlighting strengths, gaps, unmet needs, and grassroots initiatives,
and by shedding light on key issues identified by the project.

- Provide women, girls, and queer individuals in Parma and its province with a digital tool (web
app) that serves as a guide to the city’s existing services — aimed at systematizing and
organizing available resources.

- Gain deeper insights into gender disparities and varying needs in the use of Parma and its
province and share findings to raise public awareness on these topics.

Areas of observation are: mobility, health, violence and insecurity, housing and public representation.

- Work groups discussion through the project cycle management methodology

Thanks to the information acquired during the first event and the seminar in this second event,
participants were divided into groups to discussing issues and themes that can be future project
proposals to continue the collaboration among partners in a long lasting perspective.

Participants analysed the first two phases of the PCM: the indicative programming to set the basis for
a common work and to identify and agree on the main cooperation objectives and priorities; and the
identification phase, in which it is possible to define the main elements for a common project. At the
end of the session, participants presented the tree of problems and the tree of objectives to focus on
the central problems, to relate and analyse the different causes of the problems and to design a
coherent need driven strategy.

Three main topics were presented:
- Gender based disparities based on a lack of education

- A predominant masculine living environment with implementation practices based on
masculine norms in mobility and city planning

- Patriarchy and gender stereotypes.

These topics will be the starting points for the discussing and planning for further projects in the event
St

All presentations held during the seminar are uploaded on the project digital page:
www.sern.eu/projects/equal4green
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Work group activity

Seminar plenary session
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Tree of problems according to PCM

Tree of objectives according to
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