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Short lecture in the Swedish planning system

• The municipalities have the main responsibility for planning 
within their geographical boundaries

• Pursuant to the Planning and Building Act, different public 
interests must be weighed against each other in an open and 
democratic process, considering the rights of individuals

• A planning program
• Strategic document that is indicating the overall vision, objectives, and 

development principles for a specific area at an early stage 
• Forms the basis for future development 



• Focus on the neighborhoods of 
Kronogården, Lextorp and the center 
of Sylte (330 hectares)

• Provides a direction for the physical 
development by clarifying 
strategically important issues in the 
area

• Will serve as guiding principles and 
direction for future detailed 
development plans, property 
development and public investments

The planning program



• Built mainly during the Million Program
• Accommodates 1/5 of Trollhättan’s total 

population
• Lower socioeconomic level, 

educational attainment and income and 
higher child density compared to the 
average population in Trollhättan

• Lower trust to the authorities and the 
democratic system

• Bad reputation from the outside – high 
sense of pride from the inside

The southeastern districts



• Underline ownership and build trust
• Important to listen to the residents, 

associations and other people who 
wants the best for the neighborhoods

Starting points



The process
2021: Forming the project

2022: Political decision to start 
the project

2025: Political decision to send out the 
proposal for public consultation 

2026: Political decision to approve the final 
planning program and the implementation process

Today



The process

Open for public opinions and dialogues
 Inform and collect formal opinions, but 
also to get closer to the answer to: What is 
the most important things to do first?

A lot of dialogues 
 Reach out to the target groups through 
already established relationships

2021: Forming the project

2022: Political decision to start 
the project

2025: Political decision to send out the 
proposal for public consultation 

2026: Political decision to approve the final 
planning program and the implementation process

Today



• Low focus on new housing
• Major public investment in the 

development of public spaces 
• Parks and green areas
• Local centers
• Street design
• Walking and cycling paths
• Entrance areas
• Co-creation with children and youth 

The proposal



Co-creating Lextorpsparken

• The Lextorpsparken project
• The Urban Environment and Planning 

Administration got the admission to improve 
Lextorpsparken to a more active and 
interesting place

• Starting on building a basketball court and 
renovating a playground

• A small budget to transform a former parking 
lot – but into what? 



• Thn4girls
• A project run by the Culture and Leisure 

Administration of the City of Trollhättan 
• The aim is to increase participation and 

engagement among young girls in cultural and 
leisure activities – and strengthen young girls’ 
participation in society

• The project particularly focuses on girls living 
in southeastern Trollhättan – with four young 
girl as ambassadors who run thn4girls  

Co-creating Lextorpsparken



Co-creating Lextorpsparken

• Perfect match!
• Thn4girls was invited to take part in a co-

creation process – what would make the park 
more safe, fun and social

• The project’s ambassadors invited other girls 
to a workshop, where we talked about 
reference projects and brainstormed ideas

• Based on the workshop, a proposal for the 
place was developed, which the group was 
then given the opportunity to provide feedback 
on, in different stages



Co-creating Lextorpsparken

Reference projects Mood board Final proposal “tjejhänget”



What is next?

• “Tjejhänget” will be inaugurated 
together with the girls in June

• The basketball club will give lessons to 
young girls

• Co-creating other places with lessons 
learned
• Go through already established 

relationships
• Use easy ways to give information and 

getting feedback during the design process
• Show that their opinions are important 



Thank you for listening!
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