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Experiences of Involving People in the development of places
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I Skaraborg
I Sjuharad
! Goéteborgsregionen
I Fyrbodal

Vastra Gotaland
Largest region i Sweden
1 region

4 subregions

49 municipalities



Fyrbodal Assoiciation
of Local Authorities

Cooperation platform
14 municipalities

Infrastructure planning
Culture

Environment

Business development
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Culture strategist? Culture — from sector to vector

culture as a driving force in regional

developent
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Places for dreams —
attracts people
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Citizen involvement — citizen driven
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Vara rum 2.0

Our Rooms

= Ett projekt i Bengtsfors, Lysekils
2024 2026 ochpMunkedols kommuner -three municipalities in

cooperation 2024-2026

* Gestaltad livsmiljo och
utveckling avenvald plats i
kommunen

e Tvarsektoriell intern samverkan

* Invanardialog och
demokratiutveckling

e Barnratt och barnkonventionen
« Hallbarhet
* Konstnarligt skapande

* Samverkan med naringsliv och
civilsamhalle
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Bengtsfors
1

3 Case

1 Bengtsfors:

3 Heritiage location Majberget.
Munkedal 2 Lysekils kommun:
Brastad village
2 e 3 Munkedals kommun:
Lysekil

Hedekas village
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Bengtsfors kommun om
kulturarvsplatsen
Majberget:

Projektmal: Oka Majbergets
attraktivitet som besoksmal for

malgruppen barn och unga
inklusive barnfamiljer.
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Lysekils kommun om
orten Brastad:

Projektmal: Utveckla Brastads
samhalle som plats utifran
kommunens visioner Barn och
unga har framtidstro samt
Levande samhaélle aret runt.
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Munkedals kommun om
orten Hedekas:

Projektmal: Utveckla Hedekas
centrum tillsammans med
Hedekas invanare och skapa
forutsattningar for att gora
centrum trivsamt, inbjudande
och funktionellt.
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Agenda 2030

The global goals in Vara rum 2.0

GOD HALSA OCH 5 JAMSTALLDHET

1 HALLBARA STADER
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Young
abassadors

Initiatives



And then?

Local action plan based on the
ideas in the project.

Budget in the municipalities
Implementation of this way to
work together with young
people.
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L essons learnt

When setting up a project like this

* Anchorthe projectin the top leadership of the municipality

Engage all relevant functions within the municipality from the start

e Communicationis important —include a communications specialist in the project

* A manager with decision-making authority needs to be part of the project.

Engage politicians.

A Fritidsledare (leisure educator or youth recreation leader) should be part of the local
working group

There must be a budget for the project— AND AFTER

To engage young people in the process

* Recruityoung people through their own networks and there meetingplaces

* |[f possible - Provide the young ambassadors with financial compensation for their work
* Bring pizza and buns

* Something concrete must happen with the ideas immediately after the project.

* However, the engagement for the place needs to be long-term
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We want to develop this further
—using the New European Bauhaus approach.
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Local Chapter community
New European Bauhaus West Sweden

Aims:

GOTEBORGS * Strengthen the NEB perspective in Western Sweden.

UNIVERSITET

* Strengthen collaboration among NEB partners and facilitate joint
applications for larger projects between two or more parties

SCIENCE
PARK BORAS .

Disseminate information about NEB initiatives and calls to more
stakeholders in Vastra Gotaland, such as municipalities,
associations, and companies.

* Highlight good examples of how actors in Western Sweden are
working in the spirit of NEB
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