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Introduction

• Rudie de Vries

• 20 years experience with policy making, action planning, working together in 

procurement teams (Amsterdam and Haarlem)

• Procurement is a big driver for achieving strategic goals of a city
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Use cases working together

• Urban Agenda

• Working together in the city between departements on strategic goals in 

procurement

• Metropole Region Amsterdam / Roadmap circular procurement

• Joint procurement of electricity
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• > 160.000 inhabitants

• 5486 inh./km²

• Spend: 350 mio euro annually

EU Urban Agenda 

Partnership on 

Innovative and Responsible 

Public Procurement 

• joint effort for a public procurement strategy 

of cities in order to support 

innovation and sustainability 

(social, economic and environmental)

City of Haarlem
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Innovation as a driver

• Haarlem is the rising innovative city of 2022

• Haarlem believes big challenges needs to be

adressed in cooperation

• Joint procurement means bigger scale and

impact

• Joint procurement means also sharing risks

and cost→ important if you are looking for

innovative solutions.
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Strategic goals procurement
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Public Procurement Policy

Achieve more together

• Local

Innovation, Local economy, SME’s

• Social

Social conditions in global supply chains, 

Corporate Social Responsabilities/ 

Social Return on Investment and

Social enterprises

• Sustainable

Climate-awareness & Circular economy



Metropole Region Amsterdam

The Metropolitan Region (MRA), known in Dutch as Metropoolregio 
Amsterdam (MRA), is comprised of 30 municipalities, two provinces 
(North Holland and Flevoland) and the Transport Authority 
Amsterdam. Around 2.5 million people – more than 14 per cent of the 
Dutch population – live within the MRA. It is the country’s most robust 
economic region and the MRA also performs well on the international 
stage.

Alone you go faster, together you go further



Metropole Region Amsterdam
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• 2022 10% circulair in te kopen

Gemeente Haarlem 2022 48% circular procurement

Gemeente Haarlem 2023 65% circular.

Gemeente Haarlem 2024 72,6% circular.

• 2025 50% circular procurement

• 2030 100% circular procurement and commision

Roadmap Circular Procurement

Why : at time of writing 2019 the city in the MRA felt a big
urgence to start with this. National government was a that time
behind.

We defined procurement tools usefull for circular works, goods
and services. And made an first effort to make it measurable. 
Which is important for councils. Then you can set a goal!



Joint Procurement of electricity

Goal: 

• Haarlem (and the partners) wants to stimulate direct 

production of renewable energy with his 

procurement

Traditional situation:

• Procurement electricity on energy futures market 

(ENDEX) with a green energy provider with a GO  

from the European Energy Certification System' 

(EECS). Traditional. No influence on direct production.
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Key element : Joint procurement with Innovative partners

• Haarlem is the leadpartner in a joint 

procurement of energy with 6 

municipalities. 

• Advised by the very innovative

CombinedTraders (later Groendus) it

developed a clear sense about the

(im)possibilities in the energy market.

• Knowledge and trust is key
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Market consultation and research 

• All variants were explored from self building 

windmill parks to setting up a EAN to EAN 

marketplace

• The most viable was the at that time just

developed alternative marketplace ENTRNCE (by

the grid operator Liander). 
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Procurement issues

• Public tender of energy would not give us the

chance to use this marketplace. There is only one

marketpartner which actively uses it already for

business accounts. Bigger energy producers are 

not using this. Free market force is important!

• Two mayor things to consider:

1. The alternative marketplace acts as an

open market

2. The use of the marketplace

(matchmaking etc.) is a service
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Setting up the marketplace :Dynamic Purchasing System

• The marketplaces acts as an open and

dynamic market. Al producers of renewable

energy in a certain radius are invited. They

can enter the market whenever they are 

ready.  

• The electricity is a commodity from the shelf

• Matching between producers and users is 

being proceed by software/algoritme and

managed as a service. Costs of the platform 

is below threshold of procurement.
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On joint procurement

Pro

• Bigger volume better proposals

• Higher potential in market 

consultation

• Better replicable results

• Bigger impact 
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Con

• Bigger barrier for local companies

• Hard to align procurement needs
(in time and quality)

• Takes (a lot) more time



What is next?
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• The contract period (with the DAS service provider Groendus) is coming to an end

• We see a lot of possibilities to match demand and production of energy. 

• Can battery’s play a role?

• All to raise the matching percentage (the current is 68%)

• And why cannot play our bigger assets (buildings) a role in smart grid?



Rudie de Vries

Senior policy advisor sustainability

rudiedevries@haarlem.nl

Department of Economy Culture Sustainablilty Housing

Questions?
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