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The SERN General Assembly 2026 took place on 28–29 May in
Trollhättan, Sweden, hosted by the City of Trollhättan. The
participants started arriving already the 27 May, and the city took off
its “troll’s hat” and welcomed them with hospitality and music.
 
The Assembly gathered around 100 people from municipalities,
public organisations and thematic sectors across Italy and Sweden,
together with guests from the Netherlands and England.

This year’s programme revolved around three key target groups: 

Over two days the programme combined:
 parallel thematic seminars;
scenario-based working sessions;
SERN Executive Board;
study visits;
a projects’ showcase;
a Meet the Secretariat moment;
the statutory General Assembly.

This report recounts the main moments and outcomes of the event.

SERN GENERAL ASSEMBLY 
TROLLHÄTTAN 2026

INTRODUCTION

Political
Representatives 

Professionals
in Welfare Services

 Professionals in
Urban

Regeneration
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The presence of the Italian Ambassador to Sweden marked a significant
institutional moment, celebrating the longstanding cooperation between
Italy and Sweden and reaffirming the value of dialogue, partnership and
a shared European vision built day by day through municipalities and
institutions across the network.

OPENING PLENARY
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The General Assembly opened with a welcome
speech by Nicola Catellani, SERN Director, and
Saba Giovannacci, Chair of the SERN Executive
Board (Province of Parma). The plenary continued
with keynote addresses by:

Angelika Lundgren Bielinski, Chair of the City
Council of Trollhättan;
Isabella Conti, Emilia-Romagna Regional
Minister for Welfare, Third Sector, Childhood
Policies and Education;
Michele Pala, Italian Ambassador to Sweden.



After the opening remarks of the plenary, a focus seminar, moderated
by Fredrik Topplund (Municipality of Motala), explored how
neighbouring municipalities have joined forces to advance digital
transformation for better public services.

It brought together Rasmus Ländström (Chief Digitalization Officer,
Trollhättan), Fredrik Carlsson (Chief Digitalization Officer, Vänersborg)
and Jenny Broberg Kudryk (Digital Strategist, Fyrbodal
Kommunalförbund). Their presentation explained how Trollhättan,
Vänersborg, and Fyrbodal have worked together to strengthen
digitalisation through structured cooperation across governance
levels. It showed that the partnership was used to connect
digitalisation with wider municipal responsibilities, and it suggested
that collaboration created opportunities for shared planning, stronger
information security work, and more coordinated local development.

STRONGER TOGETHER: ADVANCING
DIGITALISATION THROUGH CITY
COLLABORATION
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The keynote speakers offered a range of perspectives on innovation and community-
oriented approaches in elderly care and urban development. Gunilla Starräng, National
Project Manager for Yrkesresan Äldre at Linköpings kommun R&D Östergötland, with the
presentation “Competence development in elderly care”, talked about enhancing
professional skills  highlighting strategies to strengthen professional skills in the eldercare
sector. Daniela Tebasti, Mayor of Campogalliano within the Unione delle Terre d’Argine,
discussed senior-friendly housing as a catalyst for urban regeneration and improved
quality of life, with her presentation “Senior Housing: an urban regeneration strategy for
community well-being”. This theme was further developed by Caterina Bagni, Mayor of
Soliera, who introduced the concept of the “Solidarity Condominium” as another model
for inclusive and supportive urban living - the title of her presentation being “Solidarity
Condominium: an urban regeneration strategy for community well-being”. Finally,
Josette Haddad, Development Lead at Trollhättans Stad, examined how digital tools in
elderly care enhance accessibility, streamline processes, and improve service quality,
presenting “Digital Solutions in Elderly Care: Improving Access, Efficiency and Quality”.
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PARALLEL THEMATIC SEMINARS
On Thursday morning, participants had the
possibility to follow three different parallel thematic
seminars, each combining expert insight with
concrete cases from Sweden and Italy.

Smarter care, better lives. This seminar, moderated by Angelika
Lundgren Bielinski (City of Trollhättan), brought together voices
from elderly care, digital development and local leadership.

Seminar 1 — Ageing population, care and community
wellbeing



6

Redesigning spaces, inspiring people. This seminar, moderated by
Saba Giovannacci (Province of Parma), explored how
regeneration can support youth engagement, participatory
planning and more inclusive public spaces.

Seminar 2 — Urban regeneration

The session featured contributions focused on citizen
engagement and participatory urban development.
Björn Ohlén, Culture Strategist at the Fyrbodal
Association of Local Authorities, presented “Våra rum
(Our Spaces): Involving Young People in the
Development of Places in three municipalities,”
highlighting initiatives that actively engage young people
in shaping local environments. Gabriele Agnetti, Strategic
Planning and Performance Management Officer at the
Municipality of Parma, introduced “Manzini OFF,”
illustrating a local project aimed at enhancing
community participation and cultural activation in urban
spaces. Sofia Hjort, Urban Planner at the City of
Trollhättan, delivered “Shaping Public Space: Citizen
Participation in Spatial Planning in Southeastern
Trollhättan,” focusing on how participatory approaches
can influence spatial planning and the design of public
areas.
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Digital ideas, local impact. This seminar, moderated by Fredrik
Topplund (Municipality of Motala), gathered concrete
experiences of how digital tools can improve public services —
from automated permits and road data to library services,
social work and food-waste tracking. 

Seminar 3 — Digitalisation and inter-municipal
collaboration

The session showcased a range of digital and data-driven innovations in public
services. Ann Dahlman, Head of Libraries at Vänersborg Municipality, presented
“The Future of Reading: E-books, library services and apps,” focusing on how
digital tools are transforming access to reading and library services. Kolbrá
Ingólfsdóttir, System Administrator at the City of Trollhättan’s Urban Planning
Department, introduced “From Application to Approval: Automated clearance for
building permits using RPA,” illustrating how automation can streamline
administrative processes. Christopher Holgersson & Johan Åkesson from
Vänersborg Municipality delivered “Smart Roads: Turning road data into action”,”
highlighting the use of data to improve road maintenance and planning. Linnéa
Nilsson & Niklas Bivald, representing the City of Trollhättan’s Labour and Social
Policy Department and Allie, presented “Transforming Social Work Through
Digital Co-Creation,” exploring collaborative digital approaches to enhance social
services. Finally, Fredrik Carlsson & Marianne Romi from Vänersborg Municipality
shared “From Plate to Data: Tracking food waste with an app,” demonstrating
how digital tools can support the monitoring and reduction of food waste.



The session addressed key developments in
public procurement and sustainability. Fredo
Schotanus, Professor of Public Procurement at
Utrecht University School of Economics (U.S.E.),
presented virtually “AI as a useful assistant to the
public buyer? Three applications,” outlining
practical ways artificial intelligence can support
procurement processes and decision-making.
Rudie de Vries, Senior Policy Advisor for
Sustainability at Haarlem Municipality, delivered
“Working together makes Strategic
Procurement work for your City,” emphasizing
the importance of collaboration in achieving
effective and sustainable procurement strategies.
Ugo Giudice, Contracting Authority Manager at
the Province of Parma, introduced “Sustainable
public procurement in Italy: current instruments
and possible developments,” providing an
overview of existing tools and future opportunities
to strengthen sustainability in Italian procurement
practices.
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This seminar explored how procurement choices can generate social and
environmental value, and how AI can support smarter, more impactful
decision-making. Moderated by Cecilia Burenby (Municipality of Mjölby).

Seminar on public procurement - Advancing Sustainable
Public Procurement: Policies, Practice and AI



Day 1 — Ageing Population: Integrated Approaches to Care and Community Wellbeing
Table 1 — Elderly Loneliness & Social Isolation: The discussion focused on how loneliness
is often invisible and how social mapping, volunteering, and stronger cooperation
between public services, private actors, and volunteers can help identify and reduce
isolation.

Table 2 — Young and Elderly — Side by Side but Not Together: The group explored how
intergenerational and digital projects can bring young and older people closer,
especially by using young people to support elderly digital inclusion and by creating
shared spaces where people can meet and participate voluntarily.

Table 3 — Sustainable Welfare Community with Limited Resources: The discussion
highlighted the lack of staff and resources in welfare services, the need to attract and
retain workers, and the importance of prevention and paid opportunities for young
people entering the welfare sector.

SCENARIO SCESSIONS
Scenario Sessions were interactive, small-group workshops
where participants explored real challenges, exchanged
experiences, and developed practical solutions, each ending
with a personal commitment.  Over the two days, the sessions
ran in parallel across three thematic tracks and target groups.

Track 1 — Political Representatives (local & regional level)
Political representatives rotated across both themes over the two days, exploring
how elected officials can give regeneration and care strategies political staying
power.
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Day 2 — Urban Regeneration: Social Inclusion, Youth Participation & Community
Empowerment
Table 1 — Youth Participation — Giving Young People a Real Voice: The group stressed
that young people should be involved directly, through schools or associations, since
traditional public consultations often do not work well, and that they should be given
real tasks and time in regeneration processes.

Table 2 — Social Cohesion — Regeneration Without Displacement: The discussion
emphasized using existing networks and schools to support inclusion, preserving the
identity and history of places, and creating safe, inclusive spaces for all generations.

Table 3 — Community Empowerment — From Consultation to Co-Decision: The group
underlined the need to move from simple consultation to shared decision-making
through reference groups, participatory planning, and participatory budgeting, so
citizens are actively involved in shaping projects.



Day 1 - Ageing Population: Integrated Approaches to Care and Community
Wellbeing part 1

Table 1 - Social Housing Models for Ageing Communities: the discussion
highlighted the importance of meaningful intergenerational integration through
practical and low-cost solutions, especially by adapting existing housing stock
rather than relying on new construction. It also stressed the value of volunteer-led
activities, such as shared meal preparation, as a way to create natural
opportunities for connection, trust, and community life. Political commitment was
presented as essential to make these practices part of regular local policy rather
than isolated initiatives.

Table 2 - Welfare Technology Implementation & Adoption: the group discussed
how welfare technology is most effective when it is tailored to individual needs
instead of introduced as a standard one-size-fits-all solution. The Swedish model
was mentioned as an example of technology being used to prevent falls and
support daily routines in a practical way. At the same time, it was underlined that
technology cannot replace human contact, especially because home care
workers often have very limited time and older residents still need conversation
and personal attention.

Table 3 - Healthcare Integration & Coordinated Care Services: the central issue
identified was the fragmentation caused by siloed departments and services that
do not communicate with one another. This lack of coordination makes it difficult
to build integrated care pathways and leaves residents to navigate multiple
disconnected systems on their own. The discussion pointed to the need for a
more connected approach so that care and support can be experienced as a
single, coherent service.
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Track 2 — Professionals in Welfare Services
Welfare-service professionals stayed on the ageing theme across both
days, moving from diagnosis to sustainability through peer-to-peer
exchange grounded in real implementation experience.



Throughout the discussions, participants openly acknowledged the complexity
of the challenges at hand. Fragmented systems, limited resources, barriers to
adoption, and persistent coordination gaps all surfaced as recurring obstacles
across contexts. Yet, rather than leading to pessimism, these reflections pointed
in a different direction.

There was a shared sense that meaningful change is not only necessary, but
already within reach. Across Europe, concrete examples demonstrate that
progress is possible: from community meal programmes in Vänersberg that
strengthen social ties, to advances in Swedish welfare technology, and
integrated care initiatives which can bridge institutional divides.

What emerged clearly is that the priority is not to invent entirely new solutions,
but to better identify, adapt, and scale what is already working. This requires a
careful balance—between what is realistically feasible within existing
constraints, and what must remain at the heart of care: human presence, trust,
and genuine connection.
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Day 1: Stakeholder engagement
Table 1 – Citizens: They discussed together that citizens have to be involved from the
very beginning, since they are the ones who know the neighbourhood best and could
provide essential local insight. They also talked about the importance of meeting people
where they already are, using accessible and flexible ways to engage them, while paying
attention to barriers such as timing, language, and trust.

Table 2 – Local Businesses: They talked about local businesses as important actors in
regeneration, not only as economic stakeholders but also as contributors to safety,
visibility, and neighbourhood vitality. They suggested that businesses could be
supported through practical municipal measures and that collaboration with them
could help create a more active and attractive urban environment.

Table 3 – Multi-level Collaboration: They deduced that successful regeneration requires
cooperation across different levels of governance and that a clear framework for
involvement had to be established early. They also talked about the value of external
perspectives from national and international actors, as these could bring inspiration,
reduce conflict, and strengthen the overall process.

Table 4 – Civil Society & Third-Sector Actors: This group mentioned civil society and
third-sector actors as essential partners in building dialogue and maintaining contact
with the community. They stressed that their involvement has to be continuous and
adapted to their specific conditions, especially regarding timing, accessibility, and the
need for trust-building.

Track 3 — Professionals in Urban Regeneration
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Urban-regeneration professionals worked across both days
on the Westside case, first mapping stakeholder
engagement and then navigating the challenges of the
regeneration process.



Day 2: Navigating challenges in Urban Regeneration Processes
Table 1 – Planning: Good planning begins with early risk analysis, a clear
framework, and a realistic understanding of what could go wrong. The table
concluded that weak coordination, unclear responsibilities, and lack of
communication are major preventable risks.

Table 2 –  Implementation & Evaluation: Implementation works better when it
starts small, is clearly managed, and is supported by routines for cooperation
and knowledge transfer. The conclusion was that gradual testing can build
capacity, reduce resistance, and make broader change easier later.
Follow-up has to be built in from the start through KPIs, surveys, and other
measurable indicators of impact. Evaluation should track both tangible
outcomes, like business activity and space usage, and softer outcomes, like
safety, satisfaction, and quality of life.
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PROJECT SHOWCASE
Members presented ongoing and completed projects and
local initiatives, sharing experiences and building new
connections across the network. The session, moderated by
Isak Johansson (City of Trollhättan), highlighted initiatives in
education, community engagement, sustainable tourism
and skills development.

Norberto Vignali, Councillor on Environment and
Education at the Unione Pedemontana Parmense,
presented “Food 4 Future: Engaging schools and families
to combat food waste in rural municipalities,”  focusing
on awareness-raising and behavioural change among
younger generations and households.

Johan Cavallini, Senior Consultant at Svensk
Destinationsutveckling (SveDest), introduced “Transmic-
VET: Transforming micro-destinations through C-VET,”
illustrating how vocational education and training can
support the development of small-scale tourism
destinations.

Ginevra Roli, Project Officer at SERN, delivered “TIPS —
Trauma Informed Practice in Schools,” addressing
approaches to foster supportive and inclusive school
environments.

Klara Wikman, Librarian at Motala Municipality, presented
“DIGILIBRA: Digital skills empowerment in libraries,”
highlighting the role of libraries in strengthening digital
literacy within local communities.



STUDY VISITS
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In the afternoons during the GA26,
participants took part in study visits,
exploring how Trollhättan turns ideas
into practice.

PTC (Production Technology Center) / WAAMLABZ AB
A hub for advanced manufacturing and 3D printing in the Innovatum
area; WAAMLABZ, a University West spin-off, specialises in additive
manufacturing.

T-Engineering
An international engineering and technology company founded by former
SAAB employees, focused on the automotive sector with an emphasis on
innovation and sustainability.
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Clinical Learning Centre (KLC) – University West
A training facility where nursing and healthcare students practise clinical
skills through realistic simulations and reflective practice.

Joint study visit at Insikten
Participants gathered at Insikten, a creative meeting place in Trollhättan,
for historical storytelling led by historian Henrik Olsson, head of cultural
heritage at Innovatum Science Center. Part of the Trollhätte Canal Park —
which also includes the iconic Trollhättan Locks and Falls — Insikten
offered an inspiring setting connecting heritage, learning and future-
oriented thinking.



In the late afternoon of the second day, the statutory SERN General
Assembly took place — a key institutional moment for democratic
governance, shared reflection and joint direction-setting. Together
with the co-organisers and host city, members strengthened cross-
border cooperation and turned shared ideas into action. The
Assembly also congratulated the winners of the SERN Award 2026 for
their commitment and contribution to the network’s shared mission,
and welcomed the new SERN members to the team.
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GENERAL ASSEMBLY
SESSION 2026



Trollhättans Stad 
& 

Comune di Parma
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WINNERS SERN AWARD 2026!
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NEW SERN MEMBERS!
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SEE YOU NEXT YEAR 

IN ITALY

IN THE BEAUTIFUL CITY OF 
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Italy and Sweden
building Europe together!

Stradone Martiri della
Libertà 15, 43123 Parma, Italy

secretariat@sern.eu

www.sern.eu
Until next year!

https://www.sern.eu/

